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Edwards LifeScience

Major Product Lines

Transcatheter Aortic Valve Replacement Designed to treat
heart valve disease using catheter-based approaches,
Edwards' transcatheter aortic heart valve replacement
technologies are used with certain patients for whom
traditional open-heart surgery is not optimal.

Transcatheter Mitral and Tricuspid Therapies Edwards is
making significant investments in the development of
therapy options designed to treat mitral and tricuspid
valve diseases.

Surgical Structural Heart Edwards is committed to being

the partner of choice for cardiac surgeons and helping
transform patients’ lives by advancing surgical structural
heart innovations. Itis the world's leading manufacturer of
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tissue heart valves and surgical heart valve repair therapies, — =
which are used to treat a patient’s diseased heart valve. >
Edwards

Critical Care Edwards is a world leader in hemodynarmic
monitoring systems used to measure a patient’s heart
function and fluid status across care settings. Its complete

hemodynamic portfolio helps clinicians make proactive
clinical decisions and plays an important role in enhancing
patient recovery.
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SEGRET SAUCE

As Edwards continues to grow and transform patient care around the world, we desire all of our employees to represent
attributes that foster and maintain a youthful attitude and innovative culture. These culture “ingredients” make up the
“Secret Sauce” that is special to us as Edwards employees, and help us live Our Credo and achieve our Aspirations.

Patients first Seek diverse perspectives

The more we learn about and understand patients, the better job we'll do of Think big picture, not just our own space. Don't surround yourself with
focusing our decisions in the right way. Regardless of our individual roles, people just like you. We learn so much more when we solicit views different
placing patients first will guide our company to success. from our own.

Dream BIG Simplity, simplity, simplify

Big change requires big dreams. Let’'s be optimistic about the big “Simplicity is the ultimate sophistication.” — Leonardo da Vinci

challenges we can solve, constantly encourage ourselves to take risks and Challenge ourselves to be less complex so we can be free to learn, think
think outside the norms. and grow.

When we look for one thing, but find something else, we must grab that Examine the status quo, and look for better ways for us to operate.

surprise and try to do something valuable with what we’ve learned. i} ) y -
OWN vour failures. | Life is now...don’t wait
vour al “res’ ea rn We are focused on patients and there is an urgency to everything that we do.

To innovate, we will try many things and fail along the way. We will be
personally accountable for failures and apply those learnings with ?

L |
determination towards future successes.

Do you know other ingredients that make our culture unique, youthful and
innovative?
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Grassroot Beginnings
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- No accountability
- Who is doing what and when

- No centralized system T e

« No communication
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Leankit Timeline

May 2018
Leankit Dec. 2018
Introduction in First year
[IM Receiving ended with 77
Inspection Licenses

Sept. 2018 Jan. 2019
First ever JDE Introduction of
to leankit Zapier
integration GO application to
LIVE expand Leankit

Usage for
communication
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Nov. 2019
Build ELA
Proposal with
Leankit for
Unlimited user
license
agreement to
reduce cost of
licenses by
almost 9%

Dec. 2019
Developed
account merge
function in
collaboration
with Leankit.

Dec. 2019
End with 227
Licenses

Jan. 2020
Consolidation
of Leankit
accounts
throughout
Edwards with
new function

Sept. 2020 ELA

signed with
Planview
Feb. 2021
Current with
668 licenses

planvie
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Standardization

IRV. Tier 2 Meeting Board Daimler Receiving Inspection

] % | |

- OWNERS LEGEND - ONGOING TASKS = MNEW TASKS - NEXT WEEK - MONDAY - TUESDAY = WEDNESDAY @ = THURSDAY - FRIDAY - SATURDAY
(PiantGM M Plant PMO & BEx FacilitiesgAsset M. P&P Engineering P&P Engineering - Mig. Operations " Mfg.Operations Mfg. Operations.
Owmer:Action: Owner:Action: Owner:Jorden ' OwnerDaniel Lewis Owner:Action:Suture Owmer:Jordan Owner:Michael OwnerAudrey ‘ OwnerAudrey ‘ Owimer: Michael Owner:Jordan s
Nguyen Action:Test Action: Pressure Sampling tool Mguyen Actior: Ortega Action: @ Florakis Florakis Action: Action: Follow-up Mguyen Action @
method process alarm in transfer Create standard ELS9370 Rew. Action:Finalize FAI Training for on Keyenee from Drawing Specs in
improvement room in=pection station different from doc. cheeklists inspectors Showcase lab. teameenter but not
P Eogincering i FacitiestAsst . W Fecitessasset . W P Enginecring iy Operaons ___ Il Fciestisst . FacitiestAsset. Y Mg Operstions "N Fecifiesthssei. ,
OwnerAction: Owner:Jordan OwnerDaniel Lew OwnerAction:Duplicate ~ OwnerAudray Action: OwnerDanial Lewis OwnerMichael OwnerAudrey Owmer:Audray OwnerDanial Lewis
Nguyen Action: follow up @ Line item on router Access to confidential Action: Order Ortega Action: MTR Florakis Action: Florakis Action: Action:Assess @
Action:Mikon VMA with Luz and Lan on drawings replacement glass Test suite transfer GD&T Training for Follow up with material to use for
issue quote approval for fixture that broke in inspectors Sebastian on sending samples for

| Facilities&Asset M... [l PEP Engineering \ P&P Engineering W FacilitiesiAsset M... [l FacilitiesEAsset M..
QwnerAction: OwnerAction: ‘©wner:Daniel Lewis CwnerMichael ¥ OunerAction:Assess Qwiner: Michael v

Action: Validation of Ortega Action Tool crib Action: Need to
Instran Upgrade Keyence requirements assess how to
software to match move the keyence

Mfg. Operations

PP&P Engineering RS P&P Engineering
‘Owner: Richie Soon ‘OwnerAudrey A
Action: NCR-18- Florakis Action: PVL
01682 Suture skirt form review.
needle supplier Redlines

Owner:Action: Owner:Action: ‘Owner:Action: Holder ‘OwnerJordan
CEP MITRAL VIMA Mguyen @
inspection procedure Action:Swap
issue computers for VMA
Owner:Jorden )
Nguyen

Action:Correct and
fix high aging lots
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Example Of Use Cases

Below are just a few examples of how Leankit is being used across Edwards globally
and between so many cross functional teams/functions. There are many more boards
that support other functions across the company.

- IIM Receiving Inspection- Uses to visualize quantity of lots pending inspection to be released for production.

- IIM Microbiology Labs- All labs supporting the Irvine plant have begun to use leankit to track and communicate progress
of test samples should it be if samples have been received, test, put on hold, failed, and completed.

»  Daimler Warehouse MHR to STK- Test environment in development to visualize material after it is finished being
inspected by receiving inspection teams and before it is actually available to be sent to the production floor.

«  CRWet Plant Tier 3 Accountability Board- Uses Leankit to track action items for the upcoming and current week with
assigned cards to show action item owners.

- Japan PMDA Audit board- Tracker for audit requests. Easy visual to see who is preparing what material and when
material is ready for auditor.

« Draper Chemistry Laboratory- Board to show what samples have been submitted and documented for testing. Also
shows current status of test results and provides historical data.
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Where we are now

« 969 active users
- Ended 2018 with 77 users

- /7% increase in users since Jan. 2020
» 206 active boards

- Cross functional boards

- R&D, Audits, Labs, Projects, manutacturing, HR
- Active at all main sites

- All manufacturing sites
- Satellite Offices

* )
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Edwards

Helping Patients is Our Life’'s Work, and . w“d
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