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How to Go from Doing Agile to Being Agile 

with Planview

Patrick Tickle, Chief Product Officer
Ronnie Pinkerton, Director of Solution Architecture
Steve Wolfe, Enterprise Agile Coach & Evangelist
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• How Planview became an Agile organization

• An Introduction and Overview of Planview’s Agile solutions – from Lean Portfolio 
Management to Agile Program Management to Agile Team Delivery 

• How Planview FLEX licensing is the gateway to changing your current ways of 
working 

• Why Planview is the ideal partner for your Agile transformation journey

Agenda
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• This webinar is being recorded
• The recording will be sent to you via the email provided for registration

• Use the Q&A box to enter your questions throughout the presentation 
• Think of something later? Email us at lean-agile@planview.com

• Tell us what you think
• Please complete the post-webinar survey after the webinar ends

Housekeeping

mailto:lean-agile@planview.com
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Presenters

Ronnie Pinkerton
Director of Solution Architecture

Planview

Steve Wolfe
Enterprise Agile Coach 

Planview

Patrick Tickle
Chief Product Officer

Planview
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Today’s disruptive markets are driving organizations to rewire

Strategy to Delivery is Transforming

Changing World
Of Work

Creating an
Innovation

Culture

Realizing
Agile-at-Scale

Making The
Product Shift

STRATEGY DELIVERY
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Rewiring Strategy to Delivery for Today’s World

ANNUAL PLAN

How it has traditionally worked
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Rewiring Strategy to Delivery for Today’s World

Q1
Q2

Q3

Q4

ANNUAL PLAN

How it has traditionally worked
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Rewiring Strategy to Delivery for Today’s World

Q1
Q2

Q3

Q4

NEXT ANNUAL PLAN

RESET

How it has traditionally worked
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Rewiring Strategy to Delivery for Today’s World
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How it has traditionally worked

ANNUAL PLAN
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Rewiring Strategy to Delivery for Today’s World

Q1
Q2

Q3

Q4
Q1

Q2

Q3
Q4

ANNUAL PLAN

The risk in many organizations as we speak

• We have lost our traditional planning mechanisms

• High touch, intensive tools (offsites, summits, etc.) that 
support longer horizons

• At a time of massive market disruptions
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Rewiring Strategy to Delivery for Today’s World

BUSINESS AGILITY

Business Agility at Scale that is a must have for today

Continuous on-strategy calibration

Program Increment (PI)-driven with in-flight visibility

Incremental planning fits for today's WFH and disruptive markets
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Our Journey –
Planview’s Transformation
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“We’ve been 
Agile forever”

Inorganic 
Transformation

Change the 
Way We Work

Inspect &
Adapt

Our Agile Transformation Journey

PHASE 0

Pre LeanKit

PHASE 1
Year One with LeanKit

PHASE 2
Year Two

PHASE 3
Ongoing
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Working Today

VIDEO MESSAGING
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Planning and Delivering Today

VIDEO MESSAGING

PLANNING
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Planning and Delivering Today

VIDEO MESSAGING

PLANNING
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Go-to-Market Program (ART) Board
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Starting Lean Portfolio Management

“PPM leaders responsible for PMO evolution must: 

Create complete visibility of work in all phases of the 

portfolio, from concept to completion, and align the 

portfolio with business outcomes. Do so by 

establishing a Portfolio Kanban.” – 1/06/2021
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Go to Customer

Product
Value

Stream
Value

Stream

DELIVERYSTRATEGY

Go to MarketPlatform

Value
Stream

People & Infrastructure

Strategic Portfolio Management

Product & Platform 
Capabilities

Customer Acquisition
Customer Success & 

Retention 
Business Outcomes

Enablement 

Organized for Agile Delivery

Agile Teams Agile Teams Agile Teams Agile Teams
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Go to Customer

Product
Value

Stream
Value

Stream

DELIVERYSTRATEGY

Go to MarketPlatform

Value
Stream

People & Infrastructure

Strategic Portfolio Management

Product & Platform 
Capabilities

Customer Acquisition
Customer Success & 

Retention 
Business Outcomes

Enablement 

Value Delivery – Outputs/Ceremonies/Boards

Agile Teams Agile Teams Agile Teams Agile Teams

O
U

TC
O

M
ES

 a
n

d
 O

B
JE

C
TI

V
ES

V
A

LU
E

OKRs
Strategies / Outcomes

QSM (Qtly Strategy Mtg)
SPM Board (LK)

Ini tiatives (Epics)

Del iverables (Features)
PI Planning / Steering
Program Board (LK)

PI Objectives
User Stories

Team Planning / Demos
Team Boards (LK)
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Agile Transformation Insights 

• A clear vision on where we are going

• Trusted core of change agents

• New DNA – throughout  the organization

• Value stream mindset to build from

• PI Planning creates a visceral shift

• Train and coach constantly

• Passion and persistence pay off
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Planview Enterprise Agile Planning Solution

Agile Program Management

Kanban for Agile Business Teams

Lean Portfolio Management

LINE-OF-BUSINESS TEAMS

• Business Operations
• Product Management
• Marketing/Content
• Sales

• HR
• Other

• Executive Leadership (BU & IT) 
• EPMO
• Agile Transformation Office
• Value Stream Owners

• Finance

• Enterprise portfolio management
• Strategic portfolio planning
• Financial planning and forecasting
• Capacity planning

• Scenario analysis
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LEADERSHIP TEAMS

• Agile CoE/RTEs
• Dev/Engineering
• Product
• Line-of-Business

• Agile PMO

Kanban for Continuous 
Delivery Teams

Software Development 
Teams utilizing Scrum

TECHNOLOGY TEAMS

• DevOps
• IT Operations
• Software Development

Visual configurable program boards for:
• PI and ART Planning
• Dependency visualization and management
• Teams-of-teams coordination

• Product road-mapping

TASKTOP INTEGRATION
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Getting Started
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Get FLEX’D!

• Starting in 2020 your Enterprise One or 
PPM Pro users have been FLEX’D at no 
additional charge

• Unlocks exciting, easy-to-use work 
management capabilities for every 
PPM user – standalone and integrated

“Standardize the use of modern portfolio management 
technology...” 

“Diversify the use of modern work and continuous 
delivery technologies…”

Gartner Beware of  One-Size-Fits-All PPM Software Systems, Daniel Stang, 30/7/19
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• Identify “good” candidate, 
thin vertical slice of 
organization

• Plan a workshop

• Train people

• Run an iteration

• Inspect and adapt

• Ready production

• Replicate to others

People
Process

Technology

What Next? Let’s Get Rolling (and Iterate)
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Roles

RTE/PM

Teams

LPM/
Program 
Manager

Integrated
Teams
(Optional)

Create 
Additional

Stories

Plan
Feature 

Into Current PI

Review
Program 

Board

Leadership
Visibility

Agile 
Reporting

Program 
Increment

Visual
Planning

Epic
Breakdown

(New Features)

Program
Reporting

Team
Board

Reporting

Review
Portfolio
Kanban

5

Manage
Stories

Create Stories
For Planned

Features

Plan 
Stories

6

Visual
Epic

Analysis

4

Rank Epics, 
Update Plan,

Sync LK

VS/ART
Capacity
Planning

Execute 
Stories

Plan 
Features

Manage 
Stories

8 9

11

12

13

14 15 16

7

1 2 3

Execute
Stories

10

• Al ign Strategy/Funding
• Optimize Operations
• Lightweight Governance

TaskTop
I1

17

I2 I3

•PI, Release and ART Planning

•Dependency visualization and management

•Teams-of-teams coordination

•Product road mapping

Enterprise Agile Planning Use Cases
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Uniquely Positioned to Partner for the Journey

*Gartner Magic Quadrant for Project and  Portfolio Management, Daniel Stang, MbulaSchoen, Anthony Henderson May 2019
*Gartner, Magic Quadrant for Enterprise Agile Planning Tools, Keith Mann, Mike West, Thomas Murphy, Nathan Wilson, April 2020

This graphic was published by Gartner, Inc. as part of  a larger research document and should be evaluated in the context of  t he entire document. The Gartner document is available upon request from Planview.
Gartner does not endorse any vendor, product or service depicted in its research publications, and does not advise technology users to select only those vendors with the highest ratings or other designation. Gartner research publications 

consist of  the opinions of  Gartner's research organization and should not be construed as statements of  fact. Gartner disclaims all warranties, expressed or implied, with respect to this research, including any warranties of  merchantability 
or f itness for a particular purpose.

2019 Gartner Magic Quadrant for 
Project and Portfolio Management

2020 Gartner Magic Quadrant for 
Enterprise Agile Planning Tools

Kanban #1

SAFe #1

2020 Gartner Critical Capabilities
Enterprise Agile Planning
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Visual Portfolio Planning

Strategic Portfolio Management
• Leadership Teams (BU/IT) 
• EPMOs
• Finance
• Enterprise Architects

• Enterprise portfolio management
• Lean portfolio management
• Financial planning/funding/forecasting
• Portfolio visibility
• Enterprise Architecture
• Objective and Key Results (OKR)
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• PMOs – Agile and Traditional
• Agile CoEs and RTEs
• Product leadership
• Line-of-Business leadership

Scrum for Software 
Development Teams

• Portfolio Kanban
• Agile Program Management
• Portfolio Prioritization
• Capacity Planning
• Roadmapping
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Project Teams

Agile
Business Teams

Continuous
Delivery Teams

Kanban Teams

• Business Operations
• Marketing/Content
• Sales
• HR

• DevOps
• IT Operations
• Software Development

Your Platform and Where We are Heading in 2021
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Contact your Customer Success Manager, or reach 
out to customer@planview.com if you do not have 
a CSM or know who yours is.

Ask about your next steps and if an Agile Workshop 
might be right for your organization.

Thank You!

mailto:customer@planview.com

