
Cultural Adoption Fundamentals

Summary
Cultural adoption is an often overlooked, but crucial part of any software implementation, and particularly enterprise

software. People tend to resist change anyway, but when you're impacting how they do things on a day to day basis,

their first instinct will often be to "ignore it until it goes away." In order to have a successful implementation, you need to

clearly communicate the benefits to the organization, take the right implementation approach that fits the company, and

actively engage people in the solution. You also need to demonstrate that the solution is working, and making a

difference. The trick then becomes: How do you do all this?

This best practice offers ten fundamental tips for cultural adoption, based on years of research in organizational

development and software implementation.

Best Practice Article
Cultural adoption can make all the difference between implementation success or failure. The best software in the world

won't be effective if people don't use it. Resistance is normal, but the key is to employ certain measures that help get

past that resistance phase quickly and painlessly. Below are ten cultural adoption best practices that the most successful

organizations tend to adopt:

1. Use It or Lose It – This is perhaps the most critical of all. If you begin using the analytics and reports to make
decisions, the data to support it will follow. Don't wait until the data is perfect. The output will drive the input. If
management is unable to make effective decisions because of incomplete data, the organization will organically
seek to remedy that. For this reason, it's wise to begin any implementation by examining and agreeing on the
reports and analytics you need to drive decisions. This will help drive the configuration and implementation.

2. Get Smart – Build a team of champions and SMEs that can become self-sufficient in solving most problems. It's
like the old adage, "If you give someone a fish, they can eat today, but if you teach them to fish, they can eat for a
lifetime." Find ways to spread the knowledge throughout the organization. Leverage the how-to content and best
practices in the Customer Success Center.

3. Engage Your Leadership – Have executives record a video clarifying the purpose of the implementation and
reinforcing their support for it. This goes a long way toward gaining company-wide buy-in, and most importantly,
helps avoid the situation where certain managers are more resistant. For a head start, see the sample Executive
Video Script in our Enablement Resources section, as well as the sample Enablement Questionnaire for
Management.

4. Remember WIIFM ("What's In It for Me?") – People's first thought when they hear about anything new is,
"What’s In It For Me?" This is an important question to address for each major role (project managers, resource
managers, resources, senior managers, etc.). For some people, the answer isn't so easy. Some people may find
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that a certain function or process they're being asked to execute isn't as quick and easy as their old manual
method (or not doing it at all). They need to understand why those old ways aren't sufficient or scalable, and,
specifically, how the data they're being asked to provide will be used. For those people, it's important to clarify
how their participation will help the company do xyz (substitute xyz with the objective of your choice). Be candid
and they'll appreciate it, and don't disregard their concerns. The truth is, there IS something in it even for them,
the opportunity to make a difference by contributing their support.

5. Brand It – Leverage the opportunity to use the new software as a change agent. Consider branding it with a
catchy name that's relevant to your journey. Make it fun, with branded items and contests.

6. Phase It – Adopt a phased approach to implementation, from planning through process mapping, configuration,
training, and rollout. Consider an overarching goal for a particular implementation phase to rally everyone around
that battle cry. Maybe the first phase is focused on delivering "Visibility" and the next phase
stresses"Governance." Maybe that's followed by improving "Planning" and then "Resource Optimization." The
implementation approach and sequence will depend on your company's culture and goals. You may also choose
to implement in phased geographic or functional groups. To gain full benefits, however, all areas of the
organization that share the same pool of resources should be implemented together. Be sure to communicate all
phases clearly and often. To help, we've assembled some Sample Communication Emails for each step of your
journey.

7. Simplify It – One of the biggest mistakes organizations make is overcomplicating and over-configuring. Keep your
configuration lean and simple. Only include data that is absolutely needed and will be used. Avoid the "kitchen
sink" approach or including data that "may be handy." If you don't have an immediate use for it, don't include it.
You can always expand later. Also, keep workflows and approvals lean. Many approval steps can be avoided by the
use of simple checklists.

8. Process & Click Cheat Sheets – Speaking of checklists, many organizations have had great success with simple
job-aids and cheat cheats that include which actions should be done daily, weekly, or monthly, and include handy
links so the user can click and go right to where they need to be.

9. Conduct Active Launch Marketing – Employ Posters, Road Shows, Town Meeting Events, Contests, Newsletters
and more to get the word out about your implementation. Keep it simple and fun! For posters, keep them role-
focused and try to have 1-5 messages on the poster, no more.

10. Engage with other Planview Customers for Ideas - There is a wealth of knowledge throughout the Planview
customer base. Consider reaching out to other customers for things that worked well and things that didn't. Just
be aware that every organization is different, so what worked well in one company may not work in another. Check
out our Communities and Programs page and participate on our customer LinkedIn Community to network with
other customers. Also, peruse our customer presentations from our past Horizons Customer Conferences, and
attend new Horizons conferences, generally in the Fall of each year.

For more ideas for cultural adoption, download our white paper: 50 Ways To Lead Your Users: Driving Cultural and

Operational Change.

For information about "Enablement" and why it matters, along with a full suggested enablement plan, see our white

paper, Improving Adoption: Why Enablement Matters. Included in the paper are topics such as:

• The state of adoption today and the value of improving it

• How to break the “change barrier” and communicate with purpose and relevance

• The connection between capabilities and enablers

• How to craft an Enablement Strategy for continued success

• Guidelines and considerations for effective change implementation
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