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Enabling Portfolio Management

Scott Gaught, Portfolio Management Product Owner S
Enterprise Services, Georgia-Pacific \
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GEORGIA-PACIFIC OVERVIEW IT STRATEGIC
INITIATIVES

Georgia-Pacific is a major player in BUILDING PRODUCTS *  Accelerating transformation

three primary areas of business:

S

lanaging portfolzié;"p

» Major producer of tissue, towels, napkins and tableware for

homes and businesses CONSUMERPRODUCTS

* Respected brand namein North American building products
* Atop maker of fiber-based packaging
* Global supplier of market, fluff & specialty pulps for

PACKAGING + CELLULOSE

thousands of products

O 35,000 employees worldwide

j‘] (ELINT HILLS @ GUARDIAN#
resources® Georgiaﬁacific INODUSTRIES

@ INVISTA HMKOCH.
— AG & ENERGY SOLUTIONS
IHEKOCH.
KOCH. IMKOCH.
ENGINEERED SOLLITIONS EQUITY DEVELOPMENT

IMKOCH. HKOCH. MATADOR
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2019: Identitying Opportunities

Business Climate:
e $%% in capital investments

« Federated approach to prioritization

e  QOver commitment from IT

Value Created:

« Time entry for billing

« Active project portfolio

* Application portfolio

« Some enabling work; resource
utilization, milestone tracking
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'-." Strategic Planning IC:' Programs and Roadmaps = Capability Alignment ExpeCted Va | ue Creatl on:
STRATEGY  Standard work intake and

f Innovation Mgmt B Financials and Scenarios |#” Performance Mgmt S .
prioritization process
* Identifying investments
driving strategic
outcomes/key programs
« Enhanced partnership with
OUTCOMES the Business

== Project Portfolios '= Projects
Q Ideas == &= & Products

() Capacity Planning I= Iterative Work

Projects and .
;:] Services
Work Forecast and Actuals 28 Resource Mgmt

DEMAND PLANNING EXECUTION

g Requests E Capability Planning == Application Portfolios D Applications

{:} Impact Analysis E Technology Portfolios

i= Features . Technology

:{: Modeling ﬂ Governance and Standards

ANALYTICS AND REPORTING
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Thank You

. Scott Gaught, Portfolio Management Product Owner
Enterprise Services, Georgia-Pacific
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