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Deliver on your Strategic Pillars

BlueCross BlueShield of North Carolina

Dennis Jennersjo, Manager, System Support Services
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Vision

To be the model for transforming our health system through unwavering
commitment to quality, affordability, and exceptional experience
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Mission

To improve the health and well-being of our customers and communities
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Evolving from Current State to Future State

Release Value, Achieve Strategic Outcomes

From Strategy Lead and Business Owner, to a federated

accountability model including all stakeholders Allocate Funds

From distinct investments, to

Feature | ntegration comprehensive strategic investments
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Fromwork delivering all components to (\/}#

combining work from business capability

Strategic

teams
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Pillar Roadmap
O From outlining a list of programs, to
Multi-Methodology Delivery ’ ) defining persisting products and
h business capability
From only waterfall, to agile- and “——
hybrid delivery methodologies Q*..
Features

Dedicated Teams From defining work at the project level, to defining

work for each business capability

Fromindividual resources, to established
business-capability teams

. b
© 2020 PLANVIEW, INC. // CONFIDENTIAL // 4 pIGnVIeWm



XE

© 2020 PLANVIEW, INC.

Driving Self Service and Business Insight
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Planview Virtual Customer Forum
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Thank You
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