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Project Delivery approach

Current State

Porttolio-driven project
plans

Team-driven cards metrics
flow to portfolio for project
manager visibility and
reporting

Team-driven status and

progress of work
summarized to the portfolio

2H 2020 Focus

- Bi-directional cards with
iterative work management

- Team-driven project plans

- Issue and Risk management
(Project Log connection)

» Requests connection
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Agile Delivery approach

Current State

- Project to card connection
between PPM Pro and LeanKit

- Status and progress of work
summarized to the portfolio

« Focus is on small, iterative
improvements (choose which
LeanKit board to send a project to)
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2H 2020 Focus

« Bi-directional connection between
PPM Pro tasks and LeanKit cards

- Ability to automatically calculate
delivery costs (Agile Costing)

- Ability to push work from LeanKit
to PPM Pro

- Issue and Risk management
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