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• Feature Roadmap (major 
features)

• Sustaining (customer defects, 
internal defects, customer 
enhancement requests)

• Infrastructure improvements, 
reduction of technical debt

Work Resources Goals

• Cross-functional development 
teams “squads”

• QA Team (manual test)

• Automation team

• Make good decisions to use 
resources on the highest value 
items

• Communicate progress and 
realistic expectations to 
stakeholders while maintaining a 
Lean/Agile development team

• Provide developers with a single 
place to look to draw work

• Be clear with QA and 
Automation team about what’s 
ready for testing
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Using the Right Tools for the Job
● Individuals and interactions over processes and tools

● Responding to change over following a plan
= flexibility, constant evolution
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Using the Right Tools for the Job

Lorem Ipsum

Project Lifecycle

Backlog Planning Execution History / Analysis

● Individuals and interactions over processes and tools
● Responding to change over following a plan

= flexibility, constant evolution
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● Backlog Planning
● Squad-level Allocation
● Feature Sprint Execution
● Defect Tracking

Demonstration
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Thank You
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