Sample Communications
Customer Example Communication: Sandbox Available for Training
ADKAR Phase: Ability 
……………………………………………………………………………………………………………………………………………………………………
Option 1: Modern 
Subject: 🚀 Your Planview Skills Lab is LIVE!
Hello [Name],
Exciting news! Your dedicated Planview practice environment is now ready, and we can't wait for you to dive in and discover how this will revolutionize your project management capabilities!
This isn't just practice time – it's your opportunity to become a Planview power user and experience firsthand how much more efficient, strategic, and impactful your project management will become. Think of this as your personal skills laboratory where you can experiment, explore, and build the confidence that will make you shine when we go live.
🎯 Your Practice Environment Awaits:
· Access URL: [Practice environment link]
· Login credentials: [add credentials]
· Available: Now through [end date] – don't wait, start exploring today!
· Data included: Real-world sample projects and resources that mirror your actual work
🎪 Master Your New Superpowers: We've designed role-specific Learning Plans that will help you unlock Planview's full potential for project managers like you:
· Project Manager Learning Plan: [Link] – Master portfolio visibility, resource optimization, and strategic reporting
· Resource Manager Learning Plan: [Link] – Transform capacity planning and team allocation
· Executive Learning Plan: [Link] – Access real-time for strategic insights and timely decisions
💡 Pro Tip: Focus on the scenarios that excite you most! Whether it's finally having visibility into all your projects, or being able to make data-driven resource decisions, this is where you'll build the skills that make your job easier and more strategic.
🤝 Your Success Team is Standing By: Join us for "Planview Power Hour" every Tuesday from 2-4 PM, where our experts will help you troubleshoot challenges, share advanced tips, and celebrate your wins as you master the platform.
Location: [Conference Room or Virtual Link]
Why This Matters to You as a Project Manager: By investing time in this practice environment now, you're setting yourself up to hit the ground running on day one. Imagine walking into go-live with the confidence to leverage advanced features, impress stakeholders with powerful dashboards, and finally have the tools to manage your portfolio strategically rather than reactively.
Ready to transform your project management game? Log in today and start building the skills that will make you indispensable in our new Planview-powered organization!
Questions? Excited to share what you've discovered? Reply to this email – we love hearing about your progress!
Here's to your success, 
[Signature]

Option 2: Classic
Subject: Strategic Opportunity: Planview Practice Environment Now Live 
Dear Project Management Professionals,
As we approach our Planview implementation milestone, we recognize that mastering this enterprise platform represents a significant advancement in your professional capabilities and our organization's project delivery excellence.
We are pleased to formally announce the availability of our dedicated Planview practice environment—a comprehensive training sandbox designed to accelerate your proficiency development while eliminating any risk to operational systems.
Practice Environment Specifications:
· Secure Access: [Practice environment link]
· Availability Window: Immediate access through [end date]
· Content Configuration: Curated sample projects, resource pools, and departmental scenarios reflecting your operational context
Professional Development Resources: Our training team has developed comprehensive, role-specific mastery guides designed to enhance your competency in critical Planview functionalities:
· Senior Project Manager Learning Plan: Advanced portfolio oversight and resource optimization [Link]
· Project Manager Learning Plan: Core project execution and stakeholder collaboration [Link]
· Project Coordinator Learning Plan: Operational support and reporting excellence [Link]
To receive access to your sandbox, please complete the required pre-learning through the University of Planview. Don’t forget to register with your e-mail address to access content. Your role-specific path has been included in your Learning Plan. 
Expert Consultation Sessions: To ensure your success, we have established weekly, dedicated support sessions, where Planview subject matter experts will provide personalized guidance and address technical inquiries.
Session Details:
· When: Weekly Tuesdays, 2:00-4:00 PM
· Where: [Executive Conference Room / Virtual Meeting Link]
· Format: Open consultation with instant expert support
Your Strategic Advantage: This practice environment positions you to demonstrate immediate value upon go-live, showcasing enhanced project visibility, improved resource allocation capabilities, and strengthened stakeholder communication—key differentiators that will elevate your project management impact within our organization.
We encourage you to leverage this investment in your professional development. Your expertise with Planview will directly contribute to our organization's strategic project delivery objectives and operational excellence initiatives.
Should you require additional support or have specific questions regarding the practice environment, please contact our implementation team at [contact information].
Thank you for your continued commitment to excellence.
Respectfully,
[Leadership Signature] [Title] [Organization Name]
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