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Why are Digital Transformations Failing?

Business leaders believe IT 
teams can deliver 10X more 

than their actual capacity

40% of team efforts are 
wasted due to overload and 

bottlenecks

30-40% of end-to-end 
delivery time is spent on 

software testing and release 
activities

Lead Time

40%

Test & Release

90% of value streams 
measure outputs instead 

of impact

80% of value streams do not 
proactively invest in tech debt
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8%

of features are cancelled
after code has been written

35%

of what’s planned by Agile teams 
is eventually delivered









© 2022 Planview

Bottleneck
• To improve flow, we must

know the bottleneck

• “Any improvements made anywhere besides 
the bottleneck is an illusion” 
– Gene Kim, Phoenix Project
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