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Tasktop — The Leader in Value Stream Management

Framework®
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Presenter Notes
Presentation Notes
Tasktop is both the thought leader and the technology leader enabling this shift. 
Our technology is turnkey, we are a product company (not a services and consulting firm). 


Introduce here the concept of Value Stream Management as a category


Why do some digital
transformations succeed?

30%

Improvement in time to market by
focusing development on
complete customer outcomes

70%

reduction in defect resolution time
by focusing on long overdue
investment in security and defects
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While most fail?

of what’s planned by Agile teams
is eventually delivered

35%

of features are cancelled
after code has been written

.
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IMPACT

Digital transformations enable organizations

to drive ideas to Impact as quickly and efficiently as possible
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CREATE

15

IMPACT

407

ACTIVE
DEVELOPMENT

20

Agile efforts focus on active development
during the CREATE stage

© 2022 PLANVIEW, INC. // CONFIDENTIAL // 6 #PVAccelerate2?2 planviewﬁ



: -
planview.

ACCELERATE .

- COLLABORATE. INSPIRE. GROW.

IDEATE CREATE RELEASE

ACTIVE IMPACT

DEVELOPMENT TESTING  ACCEPTANCE RELEASING

120 200 110

days days

BIZCASE APPROVAL RESOURCING ANALYSIS BACKLOG ON HOLD

But the CREATE stage is typically

only the shortest part of the process
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IDEATE CREATE RELEASE

15

ACTIVE IMPACT

DEVELOPMENT TESTING  ACCEPTANCE RELEASING

48% 8% 44%

BIZCASE APPROVAL RESOURCING ANALYSIS BACKLOG ON HOLD

But the CREATE stage is typically

only the shortest part of the process
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IDEATE CREATE RELEASE

IMPACT

PLAN DEFINE DESIGN ARCHITECT CODE BUILD TEST STAGE VERIFY DEPLOY MONITOR SUPPORT MEASURE

The complete process

includes IDEATE, CREATE, RELEASE, and OPERATE stages
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IDEATE CREATE RELEASE OPERATE

-O0—0—O0— 05
IMPACT

PLAN DEFINE DESIGN ARCHITECT CODE BUILD TEST STAGE VERIFY DEPLOY MONITOR SUPPORT MEASURE

And involves

many standalone applications
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IDEATE CREATE RELEASE OPERATE

15

IMPACT

AVALUE STREAM is the

end-to-end set of activities performed to deliver value to a customer
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Value Stream Management (VSM)

How long will it take?

Re-prioritizing
work to Improve

time to market and
predictability.
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KNOWING

Do | have sufficient
capacity at each step?

ACTING

Finding bottlenecks
and adjusting

resources to increase
efficiency.
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Do | have the right mix
of strategic and tactical
ideas?

Aligning resources

with goals so | can
Increase investment
confidence.

L
planview.



.
#PVAccelerate22 planview.



' Flow Framework®

" Value Stream and Flow Metrics
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How much time elapses from idea to outcome?

How much value is being delivered within a reporting
period?

Is work waiting for significant periods of time?

Is productivity suffering due to overloaded teams?

Are we putting the right capacity towards features,
defects, risks and debt?

.
planview.
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Planview Tasktop Hub + Planview Tasktop Vize

A powerful Value Stream Management solution to control and improve flow

E— ®
i | Planview Tasktop Viz: Value Stream Visualization and Metrics
Captures data from each tool to allow for measurement and analysis
. Flow Fabric™
IDEATE CREATE RELEASE OPERATE

Plan = Define » Design Architect » Code o Build » Test Stage e Verify » Deploy Support » Monitor » Measure

QU Sl r)@u
st

Planview Tasktop Hub: Model-based Value Stream Integration

Creates high-fidelity integrations between these tools
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Value Stream Management and Strategic Portfolio Management =

Accelerate time to market
Improve performance of funding entities by combining traditional project management
reporting with

Improve efficiency with unlocked capacity
Reallocate capacity more effectively by combining strategic pOFt'FO“O management resource

awareness with

Drive investment confidence

Combine investment and capacity planning at fUﬂdiﬂg entity level with
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Questions

Alan Manuel

alan.manuel@planview.com

www.linkedin.com/in/alanmanuelsf
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Thank youl!

© 2022 PLANVIEW, INC. // CONFIDENTIAL // 21



	Introducing Tasktop and Value Stream Management
	Tasktop – The Leader in Value Stream Management
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 11
	Slide Number 13
	Value Stream Management (VSM)
	How does Value Stream Management work?
	Flow Framework®�Value Stream and Flow Metrics
	Planview Tasktop Hub + Planview Tasktop Viz®�A powerful Value Stream Management solution to control and improve flow
	Value Stream Management and Strategic Portfolio Management 
	Questions
	Slide Number 21

