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Preparedness = Resilience

Figure 1: CFO’s and Finance Leaders Primary Actions to Combat Inflation

Percentage of CFOs and Finance Leaders
Continued Price 54%
Increases 25%
. 20%
cuning ot | e o1
Greater 21%
Automation 24% m May, June and July 2022

205 m4Q 2022 If Inflation Persists

Product Changes 8%

2%
Other l 3%

n = 182; 189 CFOs and finance leaders .
Q1: What is the main action you will take in May, June and July to combat inflation? a ﬁnding consistent with previous Gartner survey work and with the overall
Q2: What is the main action you will take in 6 months if inflation remains persistently high?

Source: CFOs' 2022 Playbook for Enhancing Profitability & Driving Digital Acceleration Webinar, 13 May 20 theme in the C—suite that technology iS a “must” investment under any

Forty percent of CFOs say they will increase IT budgets in the next 12 months,

Source: Gartner (May 2022) economic condition, including even a recession.

Technology is also seen as a deflationary force, making it even more important
for investment at a time of high prices. The Gartner survey finds one-quarter of

CFOs saying automation will help them fight inflation.
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We're All in the Industry of Change

Does this feel familiar?
* Business outcomes being negatively impacted due to
failed digital initiatives

» PMO missing the mark in connecting and achieving to
business objectives

Struggling with adoption of your change initiatives

Resources overcommitted or under booked

Frequent budget overruns

Manually collecting and updating data to report results

Inability to pivot and ensure strategic alignment
when change and disruption happen (and you know it
willl)
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The role of the

I PMO

is changing...

W% .- And PPM is evolving
to keep up with all of

this transformational
change, too...
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Transformation Success Framework

Change the Mindset

Methodology <o ;

People
Implementation

Methodology

Technology
Implementation
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What Is I1t? Acknowledge: .

{CI’ e An organizational approach to executing a

practice or process needs to be paired with an
Methodology organizational state of mind. (example: planning)

What to Do to-Change the .Mindset:

e Re-focusing on adherence to expectations,
standardization, adoption and expected business
outcomes to support opportunities.

© 2022 PLANVIEW, INC. // CONFIDENTIAL // 10 #PVAccelerate22 plcmview®



Change the Mindset: People

O What Is I1t? Acknowledge:
» L0Q . - -

P N ® People implementation is the organizational
approach to bring your methodology to life involving
both people & technology by applying organizational
change management & technical changes.

People

What to Do to-Change the .Minq[set:

e Build awareness & motivation through
communications to cover updated methods &
processes to support technical changes.
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Change the Mindset: Governance

N mm WWhat Is It? Acknowledge: ... .
‘ o |
{ e Governance is the organizational approach to
verify the implementation is carried out & is
sticky for the organization.

Governance

Bl \\/hat to Do to-Change the Mindset:

e Define the stakeholders that must adhere to the
methodology utilizing the technology to
achieve the outcomes.
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Actions & Takeaways: Now What Do You Do?

Inspire Teams Don't be Make Your Stay Focused Pivot When
to Embrace Afraid to Act Planning on What Needed
Change Cycles Shorter Matters
. S>>
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About Evolve Advisory Services by Planview

Address Process and People
Delivered by practitioners who's been in your shoes

Assures organizational-level readiness-for-success exists including
work-execution vision and strategy

Assures focus on the people side of change

- »

_Results:-

Higher adoption, Faster time to outcomes
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Additional Resources

Whitepaper: Blogs: —— Case Study:
Elevating the PMO Role from PMO Success: Changing your — employees’ mindsetto change the Global Payments PMO
Project Execution to Driving employees’ mindset to change 22— Global Payments PMO Partners with

Business Impact the company culture e et i

@ globalpayments
Incus

Elevating the PMO Role fro'n‘;r| ; «.., How to Maximize Value and
Project Exeetioail 1indd | Successful Software = Outcomes
SESE I Implementation: How to '

Maximize Value and Outcomes

Maximizing PMO Value During
Ec rta

Maximizing PMO Value During
Economic Uncertainty

“Evolve came in and helped us
build a path to change and still
meet our business objectives in
alllines of business.”

~Ron Beay, Princpal Porfoll Manager

g;nmgsxhenw»wUPMszalve BU ||d ECO nom |C ReSI | |e nce b Build Economic Resilfenc_e by Being
Being an Adaptable = B I NEW Analyst Report|

2022 Gartner Magic
Quadrant for Adaptive
Project Management

and Reportin
e —— Published 22 August 2022 ' S

planview™ Organization
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https://info.planview.com/elevate-pmo-role-biz-impact-_whitepaper_prm_en_reg.html
https://blog.planview.com/pmo-success-changing-your-employees-mindset-to-change-the-culture/
https://blog.planview.com/successful-software-implementation-how-to-maximize-value-and-outcomes
https://blog.planview.com/maximizing-pmo-value-during-economic-uncertainty/
https://www.planview.com/resources/case-study/global-payments/
https://info.planview.com/gartner-adaptive-pm-reporting-mq-_report_prm_en_reg.html
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Thanks for Attending!
To Continue the Conversation...

There's still time!
Visit the Learning Lounge following
the presentation or anytime during

event hours. b ' ol [ Advisory
; s | Services

Get more information, chat with
subject matter experts to assess your
path, and answer your questions!
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Thank youl!
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