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Hello!

Angie Parsons
Planview

Sr. Manager, Product Marketing 
- Project Portfolio Management

Debra Aizikovitz
Planview

Digital Transformation Practice Lead -
Evolve Advisory Services
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Everyone is 
Feeling the Surge 

Change Initiatives 
& Digital Transformations 
are changing the way we 
do business
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Preparedness = Resilience
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We’re All in the Industry of Change
Does this feel familiar?

• Business outcomes being negatively impacted due to 
failed digital initiatives

• PMO missing the mark in connecting and achieving to 
business objectives

• Struggling with adoption of your change initiatives

• Resources overcommitted or under booked

• Frequent budget overruns

• Manually collecting and updating data to report results

• Inability to pivot and ensure strategic alignment 
when change and disruption happen (and you know it 
will!)
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… And PPM is evolving 
to keep up with all of 
this transformational 

change, too…



©  2 0 2 2  P L A N V I E W ,  I N C .  / /  C O N F I D E N T I A L  / /  8©  2 0 2 2  P L A N V I E W ,  I N C .  / /  C O N F I D E N T I A L  / /  8

Be the 
change-maker… 

change the mindset, 
not just of the PMO, but of 
the entire organization, to 

embark on the journey
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Transformation Success Framework

TechnologyProcess

People

Success

Methodology

People 
Implementation

Technology 
Implementation

Governance

Change the Mindset
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Change the Mindset: Methodology

• An organizational approach to executing a 
practice or process needs to be paired with an 
organizational state of mind. (example: planning)

What Is It? Acknowledge: 

• Re-focusing on adherence to expectations, 
standardization, adoption and expected business 
outcomes to support opportunities.

What to Do to Change the Mindset:
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• People implementation is the organizational 
approach to bring your methodology to life involving 
both people & technology by applying organizational 
change management & technical changes. 

What Is It? Acknowledge: 

• Build awareness & motivation through 
communications to cover updated methods & 
processes to support technical changes.

What to Do to Change the Mindset:

Change the Mindset: People
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Change the Mindset: Governance

• Governance is the organizational approach to 
verify the implementation is carried out & is 
sticky for the organization.

What Is It? Acknowledge: 

• Define the stakeholders that must adhere to the 
methodology utilizing the technology to 
achieve the outcomes. 

What to Do to Change the Mindset:
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Actions & Takeaways: Now What Do You Do?

Inspire Teams 
to Embrace 
Change

1

Don’t be 
Afraid to Act

2

Make Your 
Planning 
Cycles Shorter

3

Stay Focused 
on What 
Matters

4

Pivot When 
Needed

5
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About Evolve Advisory Services by Planview
Address Process and People

Delivered by practitioners who’s been in your shoes

Assures organizational-level readiness-for-success exists including 
work-execution vision and strategy

Assures focus on the people side of change

Results: 
Higher adoption, Faster time to outcomes
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Additional Resources
Whitepaper: 

Elevating the PMO Role from 
Project Execution to Driving 

Business Impact

Blogs:
PMO Success: Changing your 

employees’ mindset to change 
the company culture

Successful Software 
Implementation: How to 

Maximize Value and Outcomes

Maximizing PMO Value During 
Economic Uncertainty

Build Economic Resilience by 
Being an Adaptable 

Organization

Case Study: 
Global Payments PMO

NEW Analyst Report! 
2022 Gartner Magic 
Quadrant for Adaptive 
Project Management 
and Reporting
Published 22 August 2022

https://info.planview.com/elevate-pmo-role-biz-impact-_whitepaper_prm_en_reg.html
https://blog.planview.com/pmo-success-changing-your-employees-mindset-to-change-the-culture/
https://blog.planview.com/successful-software-implementation-how-to-maximize-value-and-outcomes
https://blog.planview.com/maximizing-pmo-value-during-economic-uncertainty/
https://www.planview.com/resources/case-study/global-payments/
https://info.planview.com/gartner-adaptive-pm-reporting-mq-_report_prm_en_reg.html
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Thanks for Attending! 
To Continue the Conversation…

There’s still time! 
Visit the Learning Lounge following 
the presentation or anytime during 

event hours.

Get more information, chat with 
subject matter experts to assess your 

path, and answer your questions!

Evolve 
Advisory 
Services



Thank you!
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