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Gareth Bradley Teresa Breitbach
Director of Product Management Sr. Manager and GTM Lead
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Agenda

» Market Trends Impacting Product Portfolio Management
* Disruptions to Effective Product Development
* Evolution of Product Portfolio Management

« Customers Taking the Lead

» Key Takeaways
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Market Trends

Demand for Smart,
Connected Products
(loT, loMT, loP, SCoT)

68% of all medlical devices
produced over the next five years
will be loT devices - Deloitte
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Innovative Product
Experiences
Driven by Data Insights &
Digital Transformation

By 2025, 80% of Top 100 global
CPG companies will add a digital
experience to augment their
physical products — Gartner
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Impacts of Supply Chain
and Environmental Social
and Governance (ESQG)

C-Level and Boards reported a 100%
increase in 2022 ESG &
Sustainability as a strategic
business priority - McKinsey

.
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https://www2.deloitte.com/content/dam/Deloitte/global/Documents/Life-Sciences-Health-Care/gx-lshc-medtech-iomt-brochure.pdf
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/Life-Sciences-Health-Care/gx-lshc-medtech-iomt-brochure.pdf
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Disruptions to Product Development Process™
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Product Portfolio Management Solution

TEAM-CENTRIC COLLABORATION

Investment Analysis and Portfolio Management

Pipeline

(>5 Ideation Prioritization Project and Launch E

. . Resource
||.|_J Voice of Capacity Management In-Market g
é Customer Planning Analysis —
. —

Lean and Agile

Market Product and ; End-of-Lif —
(lt_') Insights Technology Execution neottie a

Roadmaps

Financial Management

CONTINUOUS IMPROVEMENT

Optimizing the & Accelerating
product portfolio time-to-market -
planview.
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Optimize for Data-Driven Innovation with |dea
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Innovation Type

Describe Your Idea

A platform for rapid deployment of SIM enabled devices. A lean operating web commerce platform which will permit SMBs and startup to
order SIMs and purchase bandwidth for their IOT cross-border projects. We will use a efficient onboarding (via digital) process for clients that
will allow us to generate revenue rapidly. See the pdf for more info!

Groups Impacted

Why do you think your idea is relevant to a disruption in our market?

A platform for rapid deployment of SIM enabled devices. A lean operating web commerce platform which will permit SMBs and startup to

order SIMs and purchase bandwidth for thelr IOT cross-border projects. We will use a efficient enboarding (via digital) process for clients that

25b - Tap Explorer Themes TeamTap Sentiment Influencers

will allow Us to generate revenue rapidly. See the pdf for more info!

F

What problem does your idea solve?

SMBs, funded startups and university research programs run on rapid development cycles and need to test hypotheses and technological
prototypes rapidly. There Is no simple way to acquire and deploy global connectivity with speed for IoT projects/products.

Are there any current alternatives in the market?

particle.io or some local carriers
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Maximize Product Portfolio Value with Advisor
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Accelerate Cycle Times and Cross-Collaboration

Filter on Product;
@ Portfolio Timeline ilter on Products

Project Count
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Planview PD Customers Presenting at Accelerate

Samtec Sept 13 @ 10:50am CST
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%= Innovating Against the Clock:
Reverse Engineering to Revive a Piece of World History

Tori Foust
Director of Engineering Project Management

dmnje
TechnipFMC Sept 13 @ 11:40am CST
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9= Thinking Outside the Box:
The Multi-Faceted Role of Ideation

Tamara Viles, Knowledge Management Program
Manager

Kim Glover, Director, Knowledge Management
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Xtrac Sept 14 @ 9:30am CST
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2= Delivering Rapid Innovation

by Driving Collaboration to New Levels
Phil Smith

Integrated Business Planning - Portfolio Lead,
Xtrac

Al g
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Pharma Product Portfolio

Marcel Groten, Senior Manager Project
Portfolio and Production Management

.
#PVAccelerate22 planview.



Key Takeaways

 Gain foresight and visibility into potential opportunities and impacts
* Data driven Idea Management with |deaPlace
* Portfolio Prioritization with Data Analytics — see Planview Advisor with Dr. Richard

Sonnenblick, Planview Chief Data Scientist at (Sept. 14 at 10am CT)
» Optimize resources and product investments to adapt quickly to change
* Resource Capacity and Investment Planning
* Integrated Road mapping

« Minimize impacts on product development cycle times to deliver with
confidence
* Cross-functional Collaboration through multiple ways of working
* Product Integration for Single Source Dashboard

. e
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Thank youl!

product.ideation@planview.com
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