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= Post-Pandemic PI-Planning
- It’s the Same but Different

Steve Wolfe, VP, Lean-Agile Center of Excellence, Planview
Emily Peterson, Director of Demand Generation & Release Train Engineer, Planview
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Agenda

Where does PI Planning fit in the broader set of ceremonies?

Our challenges

How we navigate and negate those challenges

How Kanban and OKRs support a successful Pl Planning ceremony
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Who are we?

Emily Peterson

EMERGENETICS"| PROFILE

EMILY PETERSON - JANUARY 8, 2019
HOW YOU THINK: PERCENTAGES

ANALYTICAL = 3%

= Clear thinker

= Logical problem solver

* Data driven

= Rational

= Learns by mental analysis

STRUCTURAL = 16%

= Practical thinker

= Likes guidelines

* Cautious of new ideas
* Predictable

* Learns by doing

* Imaginative

* Intuitive about ideas

* Visionary

« Enjoys the unusual

- Learns by experimenting

SOCIAL = 37%

* Relational
* Intuitive about people
* Socially aware
* Empathic
* Learns from others
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Steve Wolfe
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ANALYTICAL = 30%

= Clear thinker

* Logical problem solver

* Data driven

* Rational

* Learns by mental analysis

STRUCTURAL =9%

* Practical thinker

* Likes guidelines

* Cautious of new ideas
* Predictable

" Learns by doing

PROFILE

STEPHEN WOLFE - SEPTEMBER 20, 2021
HOW YOU THINK: PERCENTAGES

* Imaginative

* Intuitive about ideas

* Visionary

* Enjoys the unusual

* Learns by experimenting

SOCIAL = 16%
* Relational
* Intuitive about people
° Socially aware
* Empathic
° Learns from others
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Leading the Change

Planview's Agile Coaching Model

Player Coaches

Dedicated Experts

* Balances agile expertise with business /
functional context

* Builds leaders / skills internally
* Optimizes investment

. >
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35+ 75+ 8 .
Pl Planning Events Agile Teams Time Zones
30+
Deparments
All Virtual 500+ 3
Since Pandemic Active Participants Continents

Pl Planning @
Planview

20+

Strategic Initiatives

4 \Value Streams

Cross- Departmental

by the numbers - 100+
OKRs

Connected Strategy to
Delivery

Portfolio <-> Value Streams <->Teams

Full Business Agility

Product Development & Operational

b
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Quarterly Planning Cadence - Key Alignment Points

Pl Prioritization &
Alignment

Quarterly Business Quarterly Strategy o) Miesdin

EVIEWS Meeting
Pl Planning

| Strategic Portfolio Management (SPM)=|

.
planview:

Q12022 QBR - Marketing

Key Insights from QBR to inform next GTM Pl
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Our Challenges

Multi time zone
Leadership buy-in
Priority alignment
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Pl Planning Today @ Planview

PLANNING
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https://planview.sharepoint.com/:p:/s/LACE_AgilePMO/EceY3a0FjgtOi061xQwMwcMByBLUa_LqOCPOkRyntlU2BA?e=OVwnRI
https://planview.sharepoint.com/:p:/s/LACE_AgilePMO/EceY3a0FjgtOi061xQwMwcMByBLUa_LqOCPOkRyntlU2BA?e=OVwnRI

Aligning Across Time Zones

» Half-Day Agenda Structure
» Self-Organized Breakouts — Teams and Regions
» Scheduled Cross-Team Breakouts when critical (@ time zone friendly hours)
» Scaled approach to shared readouts
» Local readouts
» Representative model for broader cross-team sessions
» Separation of Vision & Context Setting and End of Pl (aka System) Demos
» Shared recordings where needed, both inputs and communication

. >
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Our Challenges

Leadership buy-in

Priority alignment
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T-Minus — Working backwards

PI2'22 Planning T-Minus
- - - - - - . — - o o - o - - p—— eae —— - -

T13

Delivery Steering
May 30
2y —y
T-12
June 6
T-11 Demos Pra—— -
June 13 Delivery Steering w/ Solution Pipe —
T-10
June 20 MOR (6/22) D — P . - ——
T-9 Demos - - -
June 27 Delivery Steering C—
T-8
July 4
17 Demos - . . -
July 11 Delivery Steering (30min) ——
VSOR/LPM -
T-6 QBR (7/20) - . -
July 18 EOR & SPMS (7/21) -
15 Demos (Friday) - . -
July 25 Delivery Steering w/ Global Pipe (30min) - Friday — -
y Board (7/27 [

LPM
MDD / Ops Review

Delivery Steering (30min) - 8/9
LPM (8/10)
SPM PI Alignment (8/11)
Demos (8/12)

GTM/GTC PI Planning Orientation

Delivery Steering
LPM
MOR (8/24)
Pl Planning Kickoff - Demo Celebration + Vision & Context (Fri)

_
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T-Minus 4

1 P

METRICS DEEP DIVE OBIJECTIVES & KEY RESULTS LEADERSHIP GUIDANCE
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T-Minus 3
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T-Minus 2
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Refine agenda
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Prepare Vision & Context
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T-Minus 1

o

TEAM BRAINSTORM CELEBRATION DEMO TEAM RETROSPECTIVE
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Pl Planning Inputs

Initiative OKRs

« Who: Initiatve Owners

« Why: Set Annually to guide the
teams toward strategic outcomes

« How Used: Key Results evaluated
monthly to guide planning &
prioritization

o
[~
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PI BACKLOG
Prepping Ready for Pl Planning

#PVAccelerate22

planvnew

Team Retro &

Brainstorming

Who: Teams / Team Coaches

Why: Generate insights to help
improve plans and process

How Facilitated:
* Flow Metrics
« Voice of Customer Feedback

« Team Retrospective
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Pl Planning Outputs

Pl Plan

(on Program Board)

« Who: Teams

« Why: Visualization and steering
of Pl deliverables

« How Used:
« Capacity planning

» Dependency alignment

 Leadership visibility & steering
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Risks
(ROAM Process)

Who: Teams to Leaders

Why: Help teams operate efficiently
/ create runway

How Used:

« Teams escalate during Pl Planning and
Steering

+ Leaders resolve, mitigate, or accept
using ROAM process

GTC Rocks.
hipPoPotaMus (PPM / SPM)
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Thank you!

Steve Wolfe (swolfe@planview.com)
Emily Peterson (epeterson@planview.com)
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