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Sandy Pittman | Vice President, Enterprise Program Management Office

UPS

Working Together to Deliver What Matters:
Planview and UPS
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Background | We are UPS
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Strategic Rationale | Challenges

Organizational 
Challenges

Decision 
Making

Right things, 
right time

Governance

Challenged to 
navigate

Cross Portfolio 
Alignment and 
Prioritization

Transformation 
Complexity

Accountability

Visibility

Disparate 
systems and 

tools

Resources

Time, budget, 
staffing 

constraints
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Strategic Rationale | Problem

Corporate Strategy 
Group

Enterprise 
Program 

Management 
Office

Transformation 
Office 

Strategy, 
transformation, 

governance and project 
execution processes 
were not connected

Multiple tools, databases, 
spreadsheets, reports, 

and financial models led 
to   re-work, inconsistent
reporting, and outdated

materials
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Strategic Rationale | Solution

Planview Enterprise One Provides our organization with 
significant benefits by enabling:

Strategy and 
Investment 
Planning

Execution 
Process 
Support 

(Transparency)

Financial 
management 

of Investments

Enterprise 
Governance 

Support

Program and 
Project 

Management 
Suite of Tools

Robust, 
Streamlined 

Reporting and 
Dashboards 

Resource 
Management 

(Future)

Time Tracking 
(Future)

Single Source 
of Truth
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Deployment | Key Milestones

FastTrack 
Configuration / 
Implementation

Testing, 
Training & 

Change 
Management 

Strategy

9 Phase 
Enterprise 

Rollout

Longview 
Financial 
System 

Integration

Sunset 
Existing 

PM 
Solutions

One 
Source 
of the 
Truth!

LeanKit 
Implementation

Future:

Workday Integration, 
Resource Management, 
OneStream Integration, 
Investment Capacity 
Planning, Post Profit 
Analytics

2020 Q1 2020 Q3 2021 Q1 2H2021/ 1H2022 2022 / 2023

Planview Enterprise One & Projectplace LeanKit, Resource Management

Deployed based on strategic processes that were key and critical to the organization to make decisions! 
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User Growth

User Count

Deployment | Users
Pr

oj
ec

tp
la

ce 1400+ 
Users

En
te

rp
ris

e 
O

ne 1800+ 
Users

To
ta

l U
se

rs Over 
3000

Growing at a rate of 
~80 users per month
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Deployment | Focus Areas

Corporate Strategy and Financial 
Processes Governance and Visibility Project Management and 

Collaboration
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Deployment | Executive Visibility

Cross-Enterprise Visibility

• 23 Wildly Important 
Initiatives

• 90 Projects (rolled up to initiatives)

• Dashboards and Reporting
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Simple is a strategy

Start at the top – Get executives onboard

Engage the right stakeholders from the start

Change management is as important as they say it is

Communicate – know your audience

4

5

Deployment | Lessons Learned
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Deployment | Success Stories

Enabled by the partnership between Planview and UPS

Single 
Source of 
the Truth!

(work in 
Progress)

Business 
cases in 

Enterprise 
One Output

used at C 
level 

strategy 
meetings

Improved 
visibility
across 
groupsCollaboration

between 
cross-

functional 
groups

Simplified
Processes

Enhanced 
Decision 
Making



Thank you!
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Sandy Pittman | Vice President, EPMO

spittman@ups.com | 678-231-8368 (mobile)

Robin Brawner | UPS Planview Administrator

rbrawner@ups.com | 678-772-6841

mailto:spittman@ups.com
mailto:rbrawner@ups.com
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