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Background | About Us
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Background | Our Banners
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Background | Our Brands
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Disconnected Strategy to Delivery

Impacts To The Annual Plan
Market and Competition

Adjusted Targets

Pivoting Priorities

Conflicting Priorities

Intake of New Demand

Technology Advances

Capacity Changes

Schedules Shifting

DISRUPTION
“Processes that were just inefficient last month 

don’t work at all today.”

Forrester, COVID-19 Remote Work Just Broke Your Processes: Here's What To Do About It

Problem | Keeping Up with Speed of Change

https://www.forrester.com/report/COVID19+Remote+Work+Just+Broke+Your+Processes+Heres+What+To+Do+About+It/-/E-RES160637
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• A single unified Enterprise Investment Planning process across 
all investment types

• A single System of Record for multi-year investment plans over 
the Outlook Horizon & beyond

• A Strategic Hierarchy which clearly articulates the Enterprise 
Strategies and Target Outcomes

• Transition of all inflight and planned investments to Outcome-
centric Investment Ownership

• Measurement of the Planned Contribution of each investment 
to the target Outcome

Solution | Enterprise Investment Planning

Enable Enterprise 
Investment Planning 
(EIP) in alignment 
with Strategic 
Outcomes
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Focus | Objectives & Key Enablers



©  2 0 2 2  P L A N V I E W ,  I N C .   / /   C O N F I D E N T I A L   / /   8

Establish Executive 
Alignment on EIP Process 

Design

Journey | Establish the Process
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Design the Strategic 

Hierarchy

Journey | Establish the Structure
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Create the Single 

Source of Truth

Journey | Establish the System of Record
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Benefits | What We Have Gained

Business 
Ownership

Transparency

Consistency

AgilityStrategic 
Alignment

Efficiency

Comparability
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• Enterprise Dashboarding & Reporting

• Investment Returns & Benefits Tracking

• Big Room Planning & Prioritization

• OKR’s and Road-mapping

• LeanKit integrated to Jira for Agile Program 
Management 

Next | Where Do We Go From Here?
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• Evaluate Your Current State
• Would your organization benefit from a single system of record 

which clearly maps your investments to your strategic outcomes?

• Define Your Target End State
• Establish executive alignment with your EIP vision.

• Create a strategic hierarchy comprised of portfolios with clearly 
defined executive ownership and accountability.

• Design & Enable Enterprise Governance Processes
• Create processes & workflows which will establish and maintain 

the mapping and alignment of all investments to strategic 
portfolios.

Next | Where Do YOU Go From Here?

Make it Happen!
Develop your roadmap leveraging 

Planview’s Enterprise One capabilities, 
extensive communication, change 

management, and train, train, train!



Thank you!
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