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Who am I?
• An agilest who started out in development and felt a 

need to help the teams work “smarter.”  

• Coached multiple large corporations through Agile 
transformations.

• Agile and Flow, organizational best practices, and Agile tool 
rollouts.

• Collaborator on the design/solution from the very 
beginning.

• Streamlined the process so we could work faster.
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Who I work for?

See TIAA Footnotes on slide 12
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Do:
• Linked data ASAP

• Evaluate the aging

• Look at the “children”

It All Starts with Data

Don’t Expect:
• Instant results

• Great “cleanliness” 

• Good sanitation
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• Create two plans
• Adoption/ Change Management 

plan
• Maturity plan

• Plan for baby steps
• Set up regular “Office Hours”
• Open chats 

• Consider the audience

• Get a Champion on each Team / 
Tribe / Train

Steps to Succeed
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• Consider the Change Management 
aspect

• Do you have Value Streams?
• How do you handle moving in that 

direction?

• Use the setup you have to help the 
teams learn as you build toward the 
future

• Critical feedback loop is necessary 

Steps to Succeed
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Utilize the Placemat for your Heat map

TaskTop Viz Placemat Hypothetical for Illustrative Purposes only
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• We have a concrete way to look at 
our adoption that includes 
specific:

• Things we are looking for from 
each ART/ team

• Steps on how to self-correct
• Ways to increase the knowledge 

across the teams 

Where are we going?
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• Our evolution - As we move closer 
and closer to our VSM, we will 
evaluate our maturity with specific 
ways to help each area

• Provide feedback on experiments –
no matter the results, all information 
is good

• Move toward true knowledge on our 
current “Time to Market” and the 
improvements

Where are we going?
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• We didn’t know what we didn’t know
• Getting the perspective of real data 

to show what it truly takes

• Experiments have value
• No matter the results – you learn 

something about how our business 
works

Realized Benefits
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• Consistent backlog refinement
• Ensure items are current

• Transcend “Unicorns” to one level
• Changes the discussions to:

• This is your data – What are your 
improvement ideas?

Realized Benefits
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TIAA Footnotes
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Thank you!
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www.linkedin.com/in/melissadade
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