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Who am |?

* An agilest who started out in development and felt a
need to help the teams work “smarter.”

» Coached multiple large corporations through Agile
transformations.

* Agile and Flow, organizational best practices, and Agile tool
rollouts.

* Collaborator on the design/solution from the very
beginning.

* Streamlined the process so we could work faster.
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Who | work for?

Helping secure the future for millions

TIAA was founded in 1918 to help teachers retire with confidence. That mission grew to include
those in healthcare and more, creating reliable income for their futures while they work to

make a difference today.

Our commitment to be the change—for our clients, associates and communities—has never
wavered and it's what motivates us to deliver lifetime income for all with investments that build

a better world.

Recognized financial strength

#1 not-for-profit retirement market provider in assets and
participant accounts®

Among the highest rated i e (¢ ies in the
United States by four leading rating agencies®

TIAA has shared more than $81B in profits with our clients
since 20007

1200+ registered rep tatives®

Proven performance

Refinitiv Lipper has named TIAA a Best Mixed Assets Large
m Fund Company for six consecutive years®
—

r: ;. TIAA Traditional Annuity has credited additional amounts
every year since 1948

TIAA is the largest manager of qualified plan stable value
assets at $185 billion™®

Ranked #1 for participant and life & annuity consumer
websites'*
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237 offices in 26 countries

Approx. 15,400 associates®

15,000+ institutional clients®

5 million consumer-based clients
$1.2T in ts under nent?
$6.45B in lifetime income paid to
retirees in 2021

$545B+ in benefits paid since 1918+

Morningstar ratings

88% of TIAA-CREF mutual funds and CREF
annuities have expense ratios below the
median in their respective categories™
55% have received an overall rating of
4 or 5 stars across all asset classes™

Real assets

#1 manager of farmland assets and a
top 5 largest commercial real estate
manager worldwide'***
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Unmatched dedication

To our employees

Named a World's Most Ethical Company eight
consecutive years'’

Awarded a 100% rating on the Corporate Equality Index**
Listed on

2021 Best Companies for Multicultural Women,

2021 Best Companies for Dads and

2021 100 Best Cormpanies™®

Top 70 Companies for Executive Women=2

Top 50 Companies for Diversity**

To our communities

30.5% of associates have engaged ina
community impact program this year®?
And our planet

Top 5 Sustainable Fund asset manager™

Committed to zero carbon emissions by
2050 for the TIAA General Account

CTIAA



It All Starts with Data

Do:
* Linked data ASAP
* Evaluate the aging

e Look at the “children”

Don’t Expect:
e Instant results
e Great “cleanliness”

* Good sanitation

WHAAAT?
OTIAA
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Steps to Succeed

* Create two plans

» Adoption/ Change Management
plan

* Maturity plan

.t ! 4

o -
BB~ :

* Plan for baby steps
* Set up regular "Office Hours”
* Open chats

{242 12 1 0 'l

1
L

e Consider the audience

\f‘ s

« Get a Champion on each Team / , = . o
Tribe / Train =l
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Steps to Succeed

 Consider the Change Management

— ek | RN
= T o / aspect
- = e e * Do you have Value Streams?
* How do you handle moving in that
_ direction?
~* Use the setup you have to help the
= ) | teams learn as you build toward the
7y | : - future
g = A » Critical feedback loop is necessary
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Portfolio 3
Befo re 5 Intention Met = o i un bt
Meed Support to meet Intention Train = E E E E
[} sTRATEGIC FOUNI Not Started £ £ £ £ £

Level 1 - Basic Onboarding
Onboarded to Viz
1 certified person
Using the Setup Recommendation

Level 2 - Build the Foundation
RTE + 1 certified

£
m TECH FOUNDA" Flow Distribution - LT 1% untagged
Neglected WIP LT 90% - PL

INSTALL VIZ AGENT . -

BT LT c|_Neglected WiP 1T 80%-TL
= Data Cleanup - Closed Features /Open Children

C%) CONNECT PRIMARY "2 Data Cleanup - Closed Items /Open Children

TOOL =<

Level 3 - Optimizing Flow

Portfolio Lead/Manager certified

1 Business Partner or consumer certified
Flow Time - Features LT 90 days

Flow Time - Stories/Bugs LT 14 days

@ Data loaded into Viz Flow Efficiency - Features Avg 90%
Legend Flow Efficiency - Stories/Bugs 40 - 70%
@)= Capability Unlocked At least 1 experiment - -

& Value Unlocked TaskTop Viz Placemat Hypothetical for lllustrative'Purposes only
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Where are we going?

* We have a concrete way to lookat == . e
our adoption that includes | .
specific: ¥ e R :
* Things we are looking for from ' ik E
each ART/ team | — e

e Steps on how to self-correct

* Ways to increase the knowledge
across the teams

CTIAA
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Where are we going?

 Our evolution - As we move closer
& and closer to our VSM, we will
: | evaluate our maturity with specific
y . ' ways to help each area
A ' e * Provide feedback on experiments —

no matter the results, all information
is good

» Move toward true knowledge on our
current “Time to Market” and the
improvements
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Realized Benefits

* We didn't know what we didn't know

 Getting the perspective of real data
to show what it truly takes

 Experiments have value

* No matter the results —you learn
something about how our business
works
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Realized Benefits

 Consistent backlog refinement
» Ensure items are current

e Transcend “Unicorns” to one level

« Changes the discussions to:

* This is your data — What are your
improvement ideas?
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TIAA Footnotes

14. DALBAR's WebMonitor program continuously analyzes financial services websites to evaluate their effectiveness in maxmizing their online presence by incomarating content and
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1 IncludesTIAA affiiate companies.
functionality in a consistent. appealing and user-friendly manner. DALBAR regulary publishes key findings of and ben notable tends,
2 Inciudes unique institutional clients serviced by TIAR for either retirement or Keogh prans (pricr versions of this fact-sheet utilized a more broadly inclusive definition of “institutions”). best practices, and industry leaders, as of end of Q1 2022.
3 As of June 30, 2022, assets under across Nuveen ffiliates and TIAA investment management teams are $1,222 billion 15. Pensions & Investments, October 4, 2021. Rankings based on total wordwide farmland assets under management for the 12 months ending June 30, 2021, as reported by each
A As of Decernber 31, 2021. Other benefits from TIAA include: surender benefits and other withdrawals, death benefits, health insurance and disability insurance benefits, and all other responding asset managar.
palicy praceeds. paid. 16. ANREV/INREV/NCREIF Fund Manager Survey 2022. Survey illustrated rankings of 143 fund managers globally by AUM as of December 31, 2021.
Based on data in PLANSPONSOR magazine's 2022 DC Recordkeeping Survey. combined 457 and 403(b) data as of July 21, 2022, 17. 2015 - 2022_The World's Most Ethical Company assessment is based upon the Ethisphere Institute’s Ethics Quatient® (EQ) framework which offers a quantitative way to assess a

For stability, claims-paying ability and averall inancial strength, Teachers Insurance and Annuity Association of America (TIAR) and TIAA-CREF Life Insurance Company (TIAA Life) are ane
of anly three insurance groups in the United States to cumertly hold the highest possible rating from three of the four leading insurance company rating agencies: A M. Best
(A++ rating affimed as af July 2021), Filch [AAA Fating affimned as of Navember 2021) and Standard & Poor's [AA+ rating affrmed as of Septérnber 2021} and the second-highest
passible rating from Moody's Investors Service (Aal rating affirmed as of June 2022). There is no guarantee that current ratings will be maintained. Ratings represent a company’s
ahility to meet policyhalders’ abligatians and da nat apply to any product or senvice not fully backed by the issuers claims paying ability. The ratings also do not apply to the safety of the
perormance of the variable accounts or mutual funds, which will fluctuate in value.

Amount paid & of December 31, 2021.
Includes all wealth management advisors and financial consultants.

The Refinitiv Lipper Fund Awards are based on the Lipper Leacler for Consistent Retum rating, which is  fisk-adjusted performance measure calculated over 36,60 and 120 months.
Lipper Leaders fund ratings do not constitule and are nat intanded ta constitite investment advice or an offer to sall or the solicitation of an offer to buy any security of any entity in any
jurisdiction. For mare information, see lipperfundawards.com. Lipger Fund Awards from Refinitiv, ©2021 Refinitiv. All ights reserved. Used under license. The award pertains only to the
TIAA-CREF mutual funds in the mixed-asset categary. Certain funds have fee waivers in effect. WRthout such waiivers ratings could be lower. Past performance does not guarantee future
results. For curment performance, rankings and prospectuses, please visit the Research and Performance saction on TIAA.org. The investment advisory services, siratepies

and expertise of TIAA Investments,  division of Nuveen, are provided by Teachers Advisors, LLC and TIAA-CREF Investment Management, LLC. TIAA-CREF Individual & Institutional
Senices,LLC, and Nuveen Securities, LLC, Members FINRA, distribute securities products.

- Based on omingstarDitec (2 of hune 30, 2022) expense compeisans b categony. exiuding Noney Warket products. Actual percntage is B8.4%. T CREF mutuel fnd and CREF
variable annuity products are subject to various fees and expanses, including but not limited 1o fees; our variable annuity products have
an additional mortality and expense risk charge. Excludes the class W shares, which are not available for purchase by retail mum

. Momingstar ratings are based on each mutual fund (institutional shara class) or variable annuity account’s (lowest cost) share class and include LS. open-end mutual funds,
CREF Variable Accounts and the Life Funds. The Morningstar Rating™ —or “sta rating™—is caloulated for managed products (including mutual funds, varisble annuity and variable
life ge fund, closed-and funds and separate accounts) with at leact a Mree-year history. Exchange-traded funds and open-ended mutual funds are
considerad a single populauen for comparative purposes. The rating is calculated based on a Mamingstar Risk-Adjusted Retum measure that accounts for variation in a manaj
product’s manthly excess performance, placing more emphasis on downwand variations and rewarding consistent performance. Momingstar ratings may be higher or lower on a manthly
basis. The top 10% of funds or accounts in each product category receive five stars, the next 22.5% receive four stars and the next 35% receive three stars. The overall
star ratings are Momingstar's published ratings, which are derived from weighted averages of the performance figures associated with the three-, fve-, and 10-year (if applicatie)
Marningstar rating metrics for the period ended June 30, 2022. Momingstar is an independent service that rates mutual funds. Past performance cannot guarantee future results.
For current paromance and ratings, please visit TIAALong/ public/ investment-performance.
Past performance is no guarantee of future results. Any guarantees under annuities issued by TIAA are subject to TIAK' clains-paying ability. TIAA Traditional is a guaranteed insurance
contract and not an investment for federal securities law purposas. Interest in excess of the guaranteed amount is not guaranteed for periods other than the periads for which it is
declared.

LIMRA 3040 Stable Value and Funding Agreement Praduct Survey. Based on & survey of 18 insurance companies and 2 banks reporting $801.4 billion in stable value amounts
associated with qualified stable value assets. TIAA ranked first in total values.
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company’s peformance in an objective, consistent and standardized way. The information collected provides a comprehensive sampling of definitive criteria of core competencies,
rather than all aspects of corporate govemance, risk, sustainability, compliance and ethics. Scores are generated in five key categaries: ethics and compliance progsam (35%),
comorate citizenship and responsibility (20%), culure of ethics (20%), gvemance (15%) and leadership, innavation and reputation {10%) and provided to all companies who
participate in the process. The full list of the 2022 Word's Most Ethical Companies can be found at. hitps-//wuw woridsmostethicalcompanies. com/honorees/

Based an the Human Rights Campaign Foundation's Comarate Equality Index 2022

2021 Best Companies for Dads, 2021 Best Companies for Multicultural Women and 2021 100 Best Campanies by Seramaunt, 2021,

. Top 70 Companies far Executive Women by Seramount, 2021.
. One of Diversityine’s Top 50 Comparies far the tenth year in a raw, 2013-2022.

. Al associates warldwide who have engaged in ane or mare philantheopic program January 1 - June 30, 2022
. Mamingstar Sustainable Funds UL.5. Landscape Repart, Feb 2022

This material s for informational or educational purposes only and does nat constitute fiduciary investment advice under ERISA, a securities recommendation under all securities laws,
or an insurance product recommendation under state insurance laws or regulations. This material does not take into account any specific abjectives or circumstances of any particular
investor, or suggest any specific course of action. Investment decisions should be made based on the investor's own bjectives and circumstances.
Investment, insurance, and annuity products are not FDIC insured, are not bank guaranteed, are not bank deposits, are not insured by any federal government agency, are not a
condition to any banking service or acthvity, and may lose value.
TIAA Traditional is a fixed annuity product issued through these contracts by Teachers Insurance and Annuity Assaciation of America (TIAK), T30 Third Avenue, New York, NY, 10017: Form
series 1000.24; G-1000.4 or G-1000.5/G1000.6 or G1000.7; 1200.8; G1250.1; IGRS-01-84-ACE and IGRS-02-ACC; IGRS-CERT2-84-ACC and IGRS-CERT3-ACC; IGRSP-

1-84-ACC and IGRSP-02-ACC; IGRSP-CERT2-84-A0C and IGRSP-CERT3-ACC; G008.8 and 6008.9-ACC; 1000.24-ATRA; 1280.2, 1280.4, or 1280.3 or 1280.5, or G1350. Nat all
contracts are available in all states or curently issued.
Annuity contracts may contain terms for keeping them in force. We can provide you with costs and camplete details
Investment products may be subject to market and other risk factors. See the applicable product literature, or visit TIAA.org for details.
You should the , risks, and y before . Please call
877-518-9161 or go to ﬂM.ofgr"pmnectuses for a current prospectus that contains this and other information.
Please read the prospectus carefully before investing.

TIAA-CREF Individual & Institutianal Services, LLC, Member FINRA, distributes securities praducts. Annuity contracts and certficates are issued by Teachers Insurance and Annuity
Assaciation of America (TIAA) and College Retirement Equities Fund {CREF), New York, NY. Each is solely responsible far its own financial condition and contractual obligations
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Thank youl!

www.linkedin.com/in/melissadade
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