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Beyond Transformation: Modernizing and
Scaling Global IT PPM for Business Agility

What's your story?
Adriana Elizabeth Callerio | IT Performance and PMO Leader Imm“ o®
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With Ingram Micro,
the world will realize the promise of technology™
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OLLABORATE. INSPIRE. GROW.

Expected Outcome: Establish a Connection
* Who am | ?
* Who are you?
 Share my experience
» Start a conversation

e Continue to learn from
one another

* Beyond
| - 4
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My Personal Journey

« About me
* | was a History major
* | was a coxswain in college
| practice Yoga A @
| love hearing people's stories @;%ﬁ
My Hobbies
+ Gardening

* Work Management

* Industry experience
* Tool experience
* Most importantly, I'm about to be a grandmal!
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Who are you? %

What is top of mind in terms of your
solution journey today?

How long have you been practicing in this
space”?

Work management is not new.

We are the ones defining the way of work in
the Digital Age (Community of Practice)
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Words Matter

@ mindset soIE;L(;T::-lrdraiIs
: decentralized Value

innovation Pmd”(’t

outcomes busmess -agility adapt
transformation

valuestream kpl i knowledgeworker
leadership
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Our Planview Landscape ok R

Transforming
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/ Enterprise IT Portfolio® \

Portfolio Teams @gﬁ

ATO Transformation Portfolio @ Value Portfolio e
Tollgates / Agile Check Points B S
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Executive Leadership Team - ‘\
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— Other
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\ Controls: SDLC, SOX, Security, Legal, Procurement, ITGC, Architecture, Strategic Alignment, Financials, Projey
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1 1HTM
¥ Planview Enterprise One™ 02 Planview LeanKit

[O Enterprise Architecture-

»

Enterprise Optimization

Application Silos § Solution Thinking System Thinking nterprise Thinkin

% Planview Spigit™

Where we started]zl ~ Where we are ©) What's next ** DREAMS,_?
Work Inventory Idea Management Working Agile Outcome Management
Human Resource Technology Inventory Solution Thinking Enterprise Thinking
Management

Bi Modal Work Inventory System Thinking Enterprise Optimizing

Time Accountin
9 Strategic Alignment Queryable Query-able &

Performance Driven

Request Management

Business Reference Use your
Work Management Model Planview
a sherpa!
Financial Reporting O
am
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Enterprise Optimization %&f

Capability And Technology Management
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Innovation Management

@ INNOVATING ron i ae @

Home Activity Hub Categories Success Stories 24 Hours of Innovation

Help IM Innovate!

putting minds towards a common goal is key,
50 we have created this platform for all of you

Have an idea? What's your problem?

#PVAccelerate22 lmm
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Inventory
Portfolio and Resource Management

« Bimodal Inventory 5 o
« Health o .- "= : InL_ R
e Financials At T
« Ownership

 Governance

* Resource Utilization

What's Next:

* Value Streams i}%

» Value Delivery
Monitoring

 Qutcomes
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Business Agility and Agile
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Q&A

planview. JONATHAN SMART

BETTER VALUE SOONER SAFER HAPPIER

Connected Conversations
with Razat Gaurav . Gl D'J't“ﬁ] Clowd

Exploring the Power
Episode 1 | of Connection in Business
Featuring Dr. Frances Frei

Technology Portfolioc Management

Huntington Beach, California, United States - Contact info

Connect with Me!
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Thank youl!
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