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OUR VISION OUR MISSION

* Provide a safe environment with

Be the most trusted Provide a safe environment.
I .
global technology, employees to prosper

* Leverage our global supply chain know-

Su pply Cha | n, and how to minimize risk and complexity for our
f t . customers.
AlEIpEleSEzil ng * Use our manufacturing expertise to make

SO | UtiOnS pa rtner to R products that contribute positively to the
3 world.
improve the worl

d P B * Steward sustainable manufacturing
i and operations practices to minimize
environmental impact.

* Deliver consistent results and increased
value to our shareholders.
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Our Foundational Strength

©@ &

‘ REVENUE 2021 RANKINGS

S26 billion+ Fortune Global 500
& World’s Most
Admired Company

©

‘ CUSTOMERS

EMPLOYEES
160 thousand+

SUPPLIERS
16 thousand

GLOBAL OPERATIONS

1 thousand 100+ facilities
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DESIGNERS AND ENGINEERS
3 thousand~

EXPERIENCE IN SUSTAINABILITY
Nearly 20 years
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Project and Program Management in Flex

Vision

Make project management
tools accessible to anyone
Keys to

in Flex Scaling Project MMM pProcasses
Management

Project and Program management is a critical business function
and central to all IT and Business operations
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Ecosystem

o

Ensure your

Integration

systems
integrate
with core
systems

Financial,

Human

Resources
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® Some key
stakeholders
prefer Self
Service

® Make sure

you
consolidate
data from
different
sources

Reporting

* Providing
reports /
Dashboards /
KPlI's is
essential

 Deliver
reports to
support key
processes

#PVAccelerate22
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Multiple Tools

_ACCELERATE .

e |f needed,
leverage
multiple tools

® This can
support
varying user
maturity

levels

flex



Scaling your Ecosystem

V] smartsheet Planvvew
PrOJectplace \Z
Planview Cloud POLARION
P E MS Project t
Planview
= VA Planview
o,LeanKlt - >{_]En‘rerlorlse One’

Other ?
A ATLASSIAN

Other PMO Tools
used in Flex

H) SharePoint wdrkdby box

Related Tools and Systems

Supported PPMO Tools
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PMO Data
Warehouse

D Power &
B> sharePoint

Analytics & Reporting Tools
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Growing Mature
« Simple projects « Simple to complex projects
« Need to report status to management * Need to report status to management
* Typically action based project » Schedule is important
management « Spends significant time managing projects
« Needs to minimize project » Ease of use helps but can handle more
management time complex systems
* Need ease of use « Will invest time to learn tools
* Need to learn tools quickly * May need resource management and
* May not understand all project budgeting
management concepts « Understand project management concepts
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How to scale your Project Managers

Growing

o Planview
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Mature

Retention Pla nVieW )
Enterprise One’

Experience

Opportunity

#PVAccelerate22 flex



Data

Start with the
end in mind

What do you
want to

communicate?

Who is your
target
audience?

Listen

eUnderstand the
business need

eSolve one

problem at a
time

© 2022 PLANVIEW, INC. // CONFIDENTIAL // 9

Develop a
roadmap to
get to the end
result

eDeliver high
value items first

eDeliver
iteratively

Prototype

*Develop
models and get
feedback
*Eliminate bad
designs early

#PVAccelerate22
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Test

eMake sure the
data is accurate
*Get your users
to help

Rollout

eCommunicate
what is new

*Monitor usage

flex
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Automotive One-Pager

fleyy ora =y = ey Back to List PPT

‘to Flawless Launch

Program Overview Project Key Operating Indicators

SHIELD STATUS: | |

DV ERY
pending

START OF FRCDUCTION  4/17/2023

CURRENT PHASE: EV

Design Commentary: [6-9] - DV test completion by 6-17, 2 Env TIRs require further investigation which impacts PV design release - potenfial PCB layout chang CHANGE CONTROL

DESIGN LEAD / DPM Sl S follow-up to be rescheduled, PV design release shift to early July. DV EMC test results show compliance in all requirements, waiting for results for scans of Pre-PV unit: -
Ml Program timing to be updated based on new design release date. Program risks - PVT delayed start, housing quaiity issue, lack of visibility of Sl T -
GPM: I o ]

TARGETSITE:  Ausfin (AUR)

FRODUCT CATEGORY. Sy

Schedule Information ISSUES & SCOPE FINANCIALS
Design Releases Issues CBOM
IMILESTOME | Flanned End lssus Name [Src) ksus Impoct  ksue Plan Owner Dus_Date KOL Chem Target EV CEOM DV CEOM FvCEOM
— - .
EV Rev 2 Design Releoss (AQ.| 2/23/2021 EMC Fixes impl oV outnot >R noﬂns:«,r::'rfeog{;; on e s o080 140200 18501 1128
DV Relsase 10/5/2021 validated af fime of release (Shield) T = =
9420371 cost.Releosing af - Labor
m
legn";['f:f";‘;:‘"&p)“mm“’ Infermittent i ing A Nl f— 21/10/22 Med Bassiine 1.686.069
Open / Upcoming
T - _
AIM - Validation phase EV Rev 2 - 5-Point - § _ Actual 2176878 m
! Funciional Tararmeie CIRA) iming A Null Fiem " 21/08/04 Mea
I
S . Variance 490,808
* ® £ * 1 AlM - Validation phase EV Rev 2 - 5-Foint Timing A Null s 21/08/04 Mes om
ot e e ] Functional/Parametric check (JIRA)
1 Non-Labor A
| | AM-Validafion phase EVRev 2 - Bhemet - . F - \ea
sorzm) | diop Issue (JIRA) Baseline 1328179 -
MIBSTONE Plannied End Eheck ot sl "f's‘.’isf:z“ﬂiémﬁ'“ BT mnga Null g 210705 Mea
check after Salt mi ierin ¥ — =
DV Design Changes Complets| 10/1/2021 * LIRAY s Actual Lot i sk
DV Test Flan Development | 9/13/2021 * Validat .
AIM - Validation phase EV Rev 2 - HHCOfest o Null [Re—p—— 2100716 Meg Wariance 93
Design Freeze 10/1/2021 * Overous issue -12C ermor (JIRA) .
EGR- DV 9/30/2021 owou - Revenue
hd ﬁs“:ej x‘;‘;";:‘g“ ‘*"’ﬁlg]“‘“ Z-HHCOTest .o s Null — 21407126 Meg m
DV Release 10/5/2021 * Overoue overy Bassiine 3.360,087
System Build and Funcfional .| 11/10/2021 _ Validati ) m
g4 e hd < raidafion r“zjﬁ‘i']’ Rev2-HDand  ;ojng s Nl pom 21405128 Meg
DV Testing 2/24/2022 * P P Actual 3,360,097
5 -]
AIM - Validation phase EV Rev 2 - HID fest - " .
issue -Ethernet communicafion drop (JIRA} iming A t Fam e 21507116 Med Variancs 0
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Process

4 N N N N )

Invest in Develo
No tools will training all velop Processes are Flex supports
overcome bad Project metrics that not sacred both agile and
processes or Manag;Jement indicate Change them if watse;rfall
lack of process contributors in process needed processes
your processes alignment

- ANE ANG ANG ANG /
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The Story Of Flex HR

Very simple
Project
management

Easy to Planview
understand :> Q Projectplace

project status

Requirements

High visibility,
easy to use
reporting
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Building a Projectplace Data Warehouse

Q
Planview QL

@ Projectplace” Q}
/(>

Projectplace
APls
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I s N

Custom
Application

#PVAccelerate22

i) Power B

==

O

+1+ .
q_i-_':r+ob|eou

SQL Server Dashboard
Tools
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HR Dashboard e

flex Power Apps | Test HR PMO Dashboard

Active Projects Pending PM Overall Status
Delayed ® At Risk

51 0 . 5 .o o e

Projects by PM Projects by Departments Project Type
HR - Automation Project

HR- i | Standardization Project

HR - g 1 ey

HR - ¥ e B

[N Qi S —

IT - PR

Departments

HR - il HR - HR - &

Pending PM Active Delayed Pending PM Active Delayed Pending PM Active Delayed
® AtRisk ® AtRisk ® AtRisk

0 0 ® On Schedule 0] ® On Schedule 0 45 @ On Schedule
Undefined Undefined Undefined

HR - e b IT - s

Pending PM Active Delayed Pending PM Active Delayed Pending PM Active Delayed
® At Risk ® At Risk ® At Risk

0 0] @ On Schedule 0 0] #® On Schedule 0] 1 @ On Schedule
Undefined Undefined Undefined
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HR Dashboard

flex

2022 PLANVIEW, INC.

Power Apps | Test HR PMO Dashboard

Active Projects Pending PM

5 0

Projects by PM

FY22 sheleads

1D 1000000014640669

. =

Current Status: Project Intake
Golive Date:28 Dec 2021

Last Updated On:28 Sep 2021

HR - Inclusion & Diversity

Overall Status

EY22 Senior Leader Coaching
1D 1000000014641844

= .

Current Status: Project Intake

GolLive Date:28 Dec 2021 Last Updated On:28 Sep 2021

.
planview.

BORATE. INSPIRE. GROW.

Delayed

At Risk

On Schedule

Undefined

McKinsey Connected Leaders Academy:

1D 1000000014645807
e

Current Status: Project Intake
Golive Date: 28 Dec 2021

Last Updated On:28 Sep 2021

LatinX Heritage Month
1D 1000000014933517
" .
Current Status: Project Intake
Golive Date:03 Dec 2021

Last Updated On:18 Sep 2021

Indlusive Leadership Experience - Global Rollout
1D 1000000015200318
. .
Current Status: Project Implementation
Golive Date:31 Mar 2022 Last Updated On:14 Mar 2022

CONFIDENTIAL

#PVAccelerate22
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flex Power Apps | Test HR PMO Dashboard

Exit Process EMEA Last Refresh On: 13 Jun 2022 07:00:01:590 PST

Project Manager Current Gate Project Intake Current Status At Risk Estimated Annual

Cost Savings

Project ID 1000000013975981 Go Live Date 18 Dec 2021 Last Updatedon 14 Mar 2022 Estimated FTE Savings

Resource Scope Schedule

TBC when the solution is available For the moment Phase | is implemented in
EMEA in HU, PL. RO and UA. Other EMEA
countries have shown interest to implement
it.

WD only has integration with payroll systems,
but not with the other systems involved in the
exit process e.g. IT. Security etc.

This is a gap that maybe create a problem in
the future. Project is on hold until this
blocking point is discussed with all involved
parties.

Key Achievements Issue,Risk and Mitigation
List of all stakeholders involved in the exit checklist process - completed for all EMEA countries Project may be canceled if a solution to the blocking point is not found

Top 7 common departments involved in the process - completed
Project presented to the EMEA HR leads - completed

5 2022 PLANVIEW, INC. | ) #PVAccelerate22
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Our Journey From Here e

Expand the
depth of tool
.Continue to usage
mature the
project
manager base
‘Develop 9
standard
metrics and
KPIs
.Grow the
user base
with

Projectplace

© 2022 PLANVIEW, INC. // CONFIDENTIAL // 17 #PVAcceIeratezz flex
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Value of PMO Tools h

® Project Visibility
¢ Budget Control
e | abor Capitalization

e Integration with financial and HR systems
® Resource management

Value of Scaling

® Small team

e Ability to react quickly
e \Well defines processes
* Management support

© 2022 PLANVIEW, INC. // CONFIDENTIAL // 18
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What We Have Learned

N\
‘ Understand your company culture

|
‘ Executive sponsorship is key

|
‘ No one likes timesheets
I

‘ Don't be afraid to change direction

‘ Invest in your people
4
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™N September 13-14, 2022

Thank youl!

Keith Minne

Keith.minne@flex.com
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