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Cognizant at-a-Glance
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As one of the world’s leading professional services companies, we help our clients modernize technology,
reimagine processes and transform experiences so they can stay ahead in our fast-changing world.

Founded in 1994 (NASDAQ: CTSH)

Teaneck, NJ headquarters

c Cognizcnt 100+ development & delivery centers
»340,400 employees globally

$18.5 Billion revenues for 2021

Engineer Modern business

Of the top 50 Global Retailers

Of the top 30 Global Pharma Companies
Of the top 10 Internet Companies

Of the top 20 Healthcare Plans

Of the top 50 Global Insurers

Of the top 10 European Banks

Improve everyday life
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About Strategy & Technology (S&T)

Strategy & Technology brings together Cognizant's strategy, platforms and partnerships

O
expand our create a world-class
' i ‘iﬁﬁj’:{ associate experience

; transform =
modernize o A
Cognizant g1 A digital portfolio

offerings —_—
€ cognizant
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Leverages best-in-class technology to:

Do Do
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Addressing business challenges

Enabled in last 6+ months

and scale

@@ difficult to sustain
2

Zo\  intense manual
governance

lack of centralized
0o © PPM platform

% limited visibility S
into portfolios “\W

3%
) b ' g > .

Sy ‘& .'T.’i:q; A
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Our PPM journey

discovery leading
roadmap

al
zl]
Portfolio Health

Discovery 9

Q121

Q ePMO
Roadmap
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Strategic execution
focus

Q122 -
Investment

Planning e
9 Q2 ‘22

6_ Program Mgmt.
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Conducted discovery to design roadmap

o &, Portfolio Health Discovery (PhD)

Utilized Cognizant PhD method accelerating current state discovery, and consensus.

Identified key areas of opportunities:

. Core
_ Enabl PM Policy & Delivery Service
2) How? centralized PPM tool Nabiers  standards Capabiliies  Management
Support Resource
3) Who? resource management Processes Management

Program and Project Management

€ cognizant
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Designed roadmap with a value flow approach

2 |ﬂ ePMO Roadmap

Designed our ePMO strategic roadmap from a value flow perspective, prioritizing capabilities with alignment.

Strategy > Planning Delivery > Results

/
/
L

Strategy Portfolio  \ Responsive
Alignment Optimization Governance

Standard Programs Benefits &

Demand , Delivery Value
Mgmt. Management

€ cognizant
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Defined processes before platform

© &= Process & Governance

[ N

Built a nimble team, engaged process owners to drive decisions, set up the foundation for the technology.

Teams Processes Governance
N (500 I - @@ —
QN oy

Mt

Working Operations

Groups

€ cognizant
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o Tools & Technology

Selected a centralized PPM platform: Clarizen, a cloud-based, modern, easy to use, rich PPM/PSA tool.

e select finalists, make final
SI tt_lfﬂ Ist ensure right fit
platforms

B e E@d e
& Sgrd

"l:

@
dgree on .

selection criteria demos, gather

validate choice,
feedback

i align
- N H " o g
Shortlisting Criterion i ] o 5 =
g |2 |3 |& |8
Easy to Use & Adopt G 0 { !} )
Sarat el Scalkable for Digital t Y ol o
e e B ) ©c
Modern Look ' Feel, Cloud Native ‘_) . .:] 0 -fj
Established contractual relation & i B
ety ot et vcnrs. \ @ O © ©O
© 2022 PLANVIEW, INC. // CONFIDENTIAL // 10 #PVAcceIeratezz



: -
planview.

_ACCELERATE .

OLLABORATE. INSPIRE. GROW.

Enabling Clarizen capabilities

Challenges
+ lack of portfolio visibility
* Intense manual efforts

Vision
+ single source of truth

value flow + building blocks ) :
= strategic execution

* lack of best practices * integrated ecosystem
: Project & Program
Investment Plannin Resource Management iliti
g ’ Management . g . Advanced Capabilities ’
Portfolio Management Project Management Resource Capacity Platform Maturity
capacity user security resource . .
VIEWS controls management i sglzies
basic basic timesheets project
assignments financials actuals financials

¥ 4 ¥ . 4

alignment quality capacity financials

consistency time to value estimations integrated

prioritization visibility insights ecosystem
€ cognizant
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Launched demand and strategic planning

6‘ Investment planning capabilities

el o
Provided portfolio leaders with standard demand B HEes e e
intake, prioritization and decision support. Framework : ﬁ:ﬁgé%a%ﬂmm )

prioritization scoring

1 e gty s Canfatan of maeaes s
p———

Evergreen four-phase process engaging key personas

- | oo

. . @ Optimizer

waterline views
Technology Portfolio Lead Tech Transf.  Technology  Business Owner  EC Leader 6 Emcutin Do - Wodemirorion Parvlll &:gab ot

Business 0’!\'!10(
P;::t::?gd Invﬁ::ant Portfolio Lead Execuﬁve Pl B
Dashboards .
enhanced visibilit I : i
y - s BN == . m =
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Rolled out program delivery capabilities
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mam Project & program management capabilities

Empowered Project Managers with a centralized
project execution platform increasing collaboration.

Project management lifecycle driven by key personas

Project Manager has primary role and responsibility for
delivery execution throughout the lifecycle

Project
Manager

Program Portfolic
( Manager
i F
=
ePMO
o Managers
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roles in oversight, govermnance, reporting throughout the lifecycle

Program Portfolioc Managers and ePMO Managers have supporting

Project Set Up
structure and
metadata
Work Plan / WBS : e
delivery schedule
Views and Reports
governance and
insights
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The value of our PPM journey

+ align business with technology

* implement foundational processes . prioritize investments
* accelerate discovery + establish unified governance E
Eacil Investment Planning
acilitate consensus & Demand Mgmt.
>a E
- =
Process & Governance = 9 Project &

Program Mgmt.

ail
| " _® © oor &
Portfolio Health e [ == Tools & Technology » standardize processes

Discovery ;.%
- » enable responsive
o ePMO Roadmap » select PPM platform governance
G-l e o+ = sequence the capabilities
= prioritize opportunities
= obtain alignment
€ cognizant
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Critical Success Factors (CSF)

. simplify current @ «keep animble
. processes . mindset

O pivot to greatest  follow the
‘needs : 80/20 rule
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Thank youl!
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