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Agile by Stealth

1 How Driving the Adoption of Planview LeanKit Made Us More Agile

~
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NatWest
Group

Kevin Meddeman | EPM Transformation Manager
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The NatWest Group

The NatWest Group's origins date back to the 1640's and today it serves over
19 million customers with our recognisable brands

= Y¥ Royal Bank
«» NatWest B R ot %% Ulster Bank

 Continuous, on-going changes
including becoming purpose-

M e ( :/(ﬂfﬁa f"(_';?nyw»f;r ‘E- '\éj Child &Co. |ed

SDRUMMONDS % Ist or MAN BANK @  Our purpose is to champion
potential, helping people,
families and businesses to thrive

$ Lombard >« RBS

International
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Who Are We and What Do We Do?

What are we called?
EPM Transformation
Where do we work?

Finance, Risk, Audit &
Legal Tech

Who are our customers
__—
, ~ 250-350 Programmes & ARTS
.

- b ~ 3,500 Projects
~ 3,500 E1 Users
~ 10,000 LeanKit Users
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Who are our partners?
Change Centre of Excellence
Transformation

Finance

Data & Analytics

What do we do

We support:

- The NatWest change tool suite

- Change Framework, Ideal To Value
- A hybrid Investment Portfolio

- Integrated scaled agile architecture
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Our Journey So Far

L >
planview.

N -
planview.

ACCELERATE .

OLLABORATE. INSPIRE. GROW.

e, >
planview

Horizons

THE PLANVIEW CUSTOMER CONFERENCE

September 15 - 16, 2020

O

2018
PoC
100-200

2019
Pilot
200-2,000

2020
Production
5,500

LeanKit — The Key to Transformation

Paul Hickman — LeanKit Product Owner

Kevin Meddeman — EPM Transformation Manager

What Did We Do?

O Strategic
Transformation

@ started small (100-200), mix of different teams,
Minimum control, and best practices
Outcomes & Lean
Portfolio
Management

@ slowly grew the pilot organically, leveraged Learning
and Development collateral. Diverse teams

© Decentralised support & user mgmt. - 2 guides, with detail
linked to the success centre, centralised license mgmt.

@ Organisational unit onboarding and board structures
introduced (5.5k active users), began developing metrics at
scale

-team Planning
Delivery

#PVHorizons20

Learn Fast & Try New Ideas

«®

#FViHorizons20
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Horizons Presentation

O

2022
Strategic
10,000

3 Integrations

Increase Userbase +7k

T8

Team Delivery
(IRA, Leankit)

Standardise
Taxonomy

&Y NatWestGroup
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planview Planview

LeanKit™
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Where Are We Now D —

Most of our change and services teams are

Technology geographically distributed, with 60% of Technology
based in India.

fi The increase of our user base over
o the last 2 years was in the backdrop
A of the Covid Pandemic.

Did this help or hinder us becoming
more agile?

m India = UK
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Generalised Characteristics for Approaches

- T T TR T T e Ty ToDo | Doin Done
=== -, 2 &l
Cl T T PAROLTE e WONEH ==
o R - - * Plan
e | e R S| ‘-_-t_ - Execute
O T e - - /. ‘Review
i |, . * Retro
- ‘ Wam Tl Frande -:h el TR 'h.lh;ﬂ'l = i Scrum
L treked Yol bl Sl NIRRT MEOEE T Q}‘H-
« Difficult to consume and digest « Visually easy to consume
* Requires line by line reviews » Decentralised board designs & management
« Centralised ownership & technical * Democratised display of work
» Epicreplans efforts required for * No Single Point of failure

changes

© 2022 PLANVIEW, INC. // CONFIDENTIAL // 7 #PVAccelerate2?2 PlCII'IVieWE



N -
planview.

ACCELERATE .

~  COLLABORATE. INSPIRE. GROW.

Generalised UX for Approaches

B Tk - o E) Vel v Rap 7 W Erp e El

- vad_ e T s s ToDo | Doin Done

B el | Sl et B o -‘L : xP

L. % e Fiers  AAROLOE L OREY
L. [ p— Tirs,  BAROARE Wi WTREM % - - N Plan
o= e
i ] : * Crmrsdirs s g Tidays Tue WEOL Wed WO 3 - ° ExeCUte
W xS e e Lo o * Review
Rl LT .: Tk BOSDE T WO - -
e |, . * Retro

- = W Tl S -:h TRl TELTE The MEOER 23 i Scrum

L treked Yol bl Sl NIRRT O 1R Q}‘H-

» Capacity drain on your time / *  Visually easy to consume

productivity

* Decentralised board designs & management

* You have limited input /influence on . .
delivery style and * Democratised display of work

» Siloed working through task *  No Single Point of failure

assignment
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Level 1 Visibility

: e Team level
- e P e, e, | collaboration
o e Visualising work

¢ Visualising the
work flow

vy s e ey e
R e — =" i e :
o E ; b - |F ) @ Tme @ ; ° Breakmg down
3
H §
e p— f— i work
° : ¢ Connecting work
e s i
o
ey —— T i St e e T T
T e gl g g g
° ° & [N : iy
o
rairmelfrrr gf.w o Boards  Templntes
o 3 BT & | M,
L. o *0 o
oo Al Bard:
o o e it Team
T ggu Levels
S e s - [
i B Progrem
16 reem
UNBERSTANDING B0AROS IR T P9 Advocacy Onboarding Board Y Andy's Activity Board [ EMEA Marketing
How to Conduct a Board Review
@ & @
° The main goal of Kanban is rise to the surface, Visualizing our work via LeanKit's Kanban boards gives us 2 way
10 better see and manage t moves through our process. or cess limits and the
concept of a pull system to cons o tackle t one time. These constrei endency to ignore
cur pain points in chack by forcing them o the surface of our visualization, allowing us o find ways to solve them. But, in
order to insure that your board can help you identfy these problems, somatimes you need to rasvaluate your board setup.
Your Board Should Accurately Represent Your Work. [ Pati| Onboarding B il 10 [ Lean-agile Services
o8

. e
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Level 2 Sustainability & WIP

2. Sustainability

T —— e [
Ty s . ¢ T
- [ S e Introducing WIP
limits, controlling
o e context switching,
e bottlenecks and
@ - NOT STARTED - FUTURE WORK - DOING NOW - RECENTLY FINISHED * avatieling eves
L] New Requests Approved Ready to Start InProcess  El Review 2 | e R _g
o burdening
[ Mew Card Foature it 2 Improvemant 1 Meow Card Festure 3
E e Pulling work from
° = TP % 4T Card Taie o J left to right
. — ’ E (Blocking, in
3 Progress, Done) in
§ the work flow
Bug Fix iproverieitd 5 e Early learning and
e continuous delivery
' 7 | "
Documertation
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Level 3 Measurement

@ Details Title Assigned Users

Planned Start Planned Finish

Description

BT U 1 - EESfR A-B- - 5K Header

Prierity

| L - el

Speed Report Py o E—

Card Type
User Story

Tags

Emn -

et
& 4 N
E o .,
; ; o
I P
» -
1ea anTime
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e Team driven
policies

e Metrics—output,
flow and velocity

e Delivery cadence

e The Idea-to-Value
metric—from
inception to
outcome

Filters
D ez
w3 (T
Tires Parizdd
Lore
P Felen Gk

crighs

e ——
st sy

wand Iype
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Level 4 Continuous Improvement

4. Continuous
Improvement

e Team measure
effectiveness by
tracking flow,
quality and
throughput lead
times

e Processes and

i : ways of working

= s are modified,

reviewed and
improved

Vi neadithe i
o

e Board is reviewed
and reflects any
new process
changes

. e
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Collaborative Support Model & Community

. Planview

LeanKit™ - The creation of an active CoP with 12k in

Cop 2, 7 the group, where users actively support
— "°":‘° each other across the levels of maturity

LeanKit Community of Practice
Open group - 12.0K members - The Leankit Community of Practice is a safe space for you t... See more

Provides confidence that the application
does benefit teams for those who are
about or new to adopting

Achievement (g Photorvideo &' Tag people

Pinned posts - 2

#8., Sharyn Montgomery (she/her)
W 26Mayar1z10-@

New Card Scoring Template Functionality

This is not an Agile CoE or Kanban CoE
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Let Usage Naturally Drive Maturity

We have just given people enough It is now starting to happen with our
support to get started and then at integrations pilot as people mature,
each step up in their maturity they contact us to onboard

Planview LeanKit Maturity Model

1. Visibility 2. Sustainability ie;):f:lfl'::s -

e Team level o Introducing WIP + Team driven e Team measure o Use Objectives
collaboration limits, controlling policies effectiveness by and Key Results
o Visualising work context switching, ol Metrics=olrtput tracking flow, (CKRs) to align
. bottlenecks and o quality and strategy with
* Visualising the avoiding over (e e el throughput lead execution
work flow burdening + Delivery cadence e e Visualse OKRs
e Breaking down " o d
work . IPLfTTg Wc:tk from . ;h;:ix:eafto Value . :v':yie:.:ii::(ing :_cro:s teams
. eft to ri —from o Tr rogr
® Connecting work (Blocking, in inception to are modified, toi:ardpsog =
Progress, Done) in outcome reviewed and Enterprise and
the worlk flow improved Domain goals
o Early learning and e Board is reviewed
continuous delivery and reflects any
new process
changes

_ME—
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Thank Youl!

Kevin.Meddeman@natwest.com

linkedin.com/in/kevinmeddeman (3

NatWest /

Group
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