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Razat Gaurav, 
Chief Executive Officer

Building the Future 
of Connected Work
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Surge in Change 
Initiatives & Digital 
Transformations
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“70% of Digital Transformations 
Fail.” 
(McKinsey & Company)

70%
Fail

Digital Transformations Impacting Every Industry

Digitally mature companies are 
23% more profitable than their 
less mature peers. (MIT)

23%
More profitable

“Digital transformation (DX) investment 
is expected to approach $7.1 trillion as 
companies build on existing strategies 
and investments ……”
(IDC)

$7.1
Trillion

https://www.mckinsey.com/business-functions/transformation/our-insights/common-pitfalls-in-transformations-a-conversation-with-jon-garcia
http://ide.mit.edu/news-blog/blog/digitally-mature-firms-are-26-more-profitable-their-peers
https://www.idc.com/getdoc.jsp?containerId=US45569118
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Why Are Transformations 
Failing to Drive Results?

Limited Enterprise-wide visibility

Strategic Misalignment

Inability to (re)plan with agility

Lack of OKRs or Key Measures

Fragmented Data, Tools & Apps

Unpredictable Delivery Performance

Conflicting Priorities and Initiatives

Rework and poor market fit, strategy drift

Slow customer delivery

Poor goal and outcome attainment

Lack of actionable insights

Missed market opportunities

Disconnects Consequences
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Customers Like You



©  2 0 2 2  P L A N V I E W ,  I N C .   / /   C O N F I D E N T I A L   / /   7©  2 0 2 2  P L A N V I E W ,  I N C .   / /   C O N F I D E N T I A L   / /   7

Our Mission

Building the Future of

Connected Work
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Strategy & 
Team 

Alignment

Prioritized 
Initiatives

Planning 
Agility

Delivery 
Confidence

Outcome 
Realization

Visibility to 
Work

Synchronized
Data

Attributes of Connected Work
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Objectives and Key ResultsStrategy

Enabling Connected Work

Planning Portfolio Prioritization Capacity & Funding Enterprise Architecture

Delivery Programs Products Services Projects Technology

Results Outcome Realization

Value Stream Management
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Strategic Rationale 
for Planview + Tasktop
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Product
Vision

Customer 
Impact

Cultural
Fit
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Planview + Tasktop Vision
Helping our customers build the digital future of connected work

Wave 1
Converge SPM, VSM and EAP with single 
pane of glass for software development 
& delivery

Wave 2
Closed-loop, integrated solution 
focused on digital transformation

Wave 3
Broaden VSM to other 
business domains, and 
reimagine new operating 
architecture of work
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Our Priorities in 2022

Innovation Customer 
Success & Value

People & 
Culture



Thank you!
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Join us at Planview Accelerate 2022
Global Virtual Event

Sept. 13-14, 2022

www.planviewaccelerate.com
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