
Managing projects of all types at 
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About (chemical) initiators
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About (chemical) initiators

67%

33%

Kunststoffe sonstige• Plastics production 2019 ~360.000 kt

• Initiators demand 2019 ~ 300 kt
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Project landscape at UI between 2017 and 2021

• Templates for implementation of technical projects optimized to 

perfection

• Average project length from application to first benefit 2,7 years

• Only definition of a project is a required capital expenditure >€50k

• PM Tool developed in house on a basis of MS SharePoint.

BUT

• Many projects - in particular with organizational context - do not 

meet their goals => expected benefits do not come or come late

• Overall feeling of capacity overload & rather low project performance

• Existing tools & mechanisms not accepted/ used consistently

• Growing number and relevance of projects of different types
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Concept development
July 2021

▪ The team

o Interdisciplinary team from DE, CN and USA

o Extended team of experts

o Dedicated external moderator

▪ The schedule

o 10x2h online workshops in 5 weeks

o 2 management working session

▪ The tool

o MS Teams

o Miro

▪ The method

o 80:20

o Time-boxing

o Iterative approach

o Right to left thinking

Approach Key results

1. New definition of a project

2. Resource management and assignment

3. One lean process to cover all project types

4. Standardized and simplified artifacts

5. New portfolio board structure

6. New role PMO

7. Sharpened responsibilities of project 
manager and project controller

8. Need for a new tool to implement the 
changes

Source: Sharpening Edge
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M A I N  T O P I C S

2021

S E P

F

O C T N O V D E C

Global Portfolio- & Project- Management
Adapted Roadmap overview

Source: Sharpening Edge

Communication 
& Training

Assessment & 
Qualification 
project 
landscape & 
capacity

Tool selection & 
implementation

Design & 
Implementation

Tool
decision

Start 
implementation

2022

J A N F E B M R Z A P R I L

Project priorities 
validated, resource 
conflicts addressed

New processes & roles 
staffed and lived

Pilot global 
Portfolio Board 
Meeting

1st Regional Portfolio 
Board Meeting US

Site Portfolio Board 
Meetings

Valid Multi-Projectplan
incl. resources

New processes and 
roles fully operational, 

supported by a new 
tool

1st Regional Portfolio 
Board Meeting EMEA
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Tool implementation
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1st Iteration – resource management; Jan 2022
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2nd Iteration – Project workflow & Portfolio 
management; Mar 2022
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3rd Iteration – PPM for Project planning & repoting
4th Iteration – PPM&Projectplace for Project teams 

• Project status reporting

• Portfolio Board approvals

• Project financials

• Project staffing

• Timeline and milestone controlling

• Main audience: Project managers, PMO, Line 

managers, Executives

• Task management

• Document management

• Collaboration tool

• Main audience: Project managers, Team members

PPM Pro for Project & Portfolio management Project place for team collaboration
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3rd Iteration – PPM for Project planning & repoting
4th Iteration – PPM&Projectplace for Project teams 
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Path forward

Iteration approach challenged

COVID China

Keeping information in sync

Setting up new programs in a tool only

Using pilot projects to gain confidence

Switching global portfolios to a new tool first
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Thank you for your attention




