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Acquisition of H,0, plantin Canada N

2019 CHP )

Acquisition of Hidrojen Peroksit

2018

Joint Venture with VR Persulfates

2016

Equistone acquires majority stake

;2()];2 SYRZﬂS

Acquisition of Syrgis :

2008 <

United Initiators UNITED INITIATORS

storyof B

Acquisition of the Hydrogen Peroxide
plant from Evonik Industries in Canada

Acquisition of Hidrojen Peroksit
in Turkey

Joint Venture of United Initiators
and VR Persulfates in India

2007 @ evonik

Equistone acquires majority stake Evonik Industries

Acquisition of Syrgis Performance
Initiators

2001 degqussa.

Degussa acquires Laporte

1994 (]

Laporte acquires Aztec Catalysts ANV ATT

New ownership under Speyside Equity!
Birth of United Initiators

Degussabecomes Evonik Industries
Degussa takes over Laporte

] 9 6 8 Peroxid-Chemie

Laporte acquires Aztec Catalysts
Peroxid-Chemie

from Phillips Petroleum

EWM becomes Peroxid-Chemie ‘l 9 6] NV
LAPORTE
Takeover by Laporte Industries, Laporte Organics "

new Hydrogen Peroxide process

Foundation of Elektrochemische ]9 ” l..,.:_.. """""" ERSTOFEPER

Werke Miinchen (EWM) Elektrochemische Werke Miinchen HE WERKE MUNCHEN
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Project landscape at UI between 2017 and 2021  UNIIEDINITIATORS

Projects by content

+ Templates for implementation of technical projects optimized to
perfection

« Average project length from application to first benefit 2,7 years

m Content

= Technical * Only definition of a project is a required capital expenditure >€50k
- * PM Tool developed in house on a basis of MS SharePoint.

M Six Sigma

B Organizational

BUT

Projects by region
» Many projects - in particular with organizational context - do not

meet their goals => expected benefits do not come or come late

« Overall feeling of capacity overload & rather low project performance

m Reginal scope

= APAC « Existing tools & mechanisms not accepted/ used consistently

= EMEAI « Growing number and relevance of projects of different types

B NAFTA




Concept development -
July 2021 UNITED INITIATORS

Approach Key results

= The team 1. New definition of a project
o Interdisciplinary team from DE, CN and USA 2. Resource management and assignment
o Extended team of experts 3. One lean process to cover all project types
o Dedicated external moderator ) ) o )
. The schedule 4. Standardized and simplified artifacts
o 10x2h online workshops in 5 weeks 5. New portfolio board structure
o 2 management working session 6. New role PMO
= The tool 7. Sharpened responsibilities of project
o MS Teams manager and project controller
o Miro Contnuou mproveren Drcontuas mprovenen . Need for a new tool to implement the
= The method 0 changes
o 80:20

)2

o Time-boxing

o Iterative approach . _
o Right to left thinking 10
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Global Portfolio- & Project- Management =
Adapted Roadmap overview UNITED INITIATORS

MAIN TOPICS SEP OCT NOV DEC JAN FEB MRZ APRIL
Pilot global . . " . |
Portfolia Board 13t Regional Portfolio | 15t Regional Portfolio Site Portfdlio Board
Meeting Bpard Meeting US Board Meeting EMEA Meetings
Design &
Implementatlon New processes & roles New processes and
staffed and lived roles fully operational,
supported|by a new
tool

Valid Multi-Projectplan
Assessment & incl. resources
Qua_llflcatlon Project priorities

project validated, resource

landscape & conflicts addressed

capacity
Tool Start
. decision . implementation

Tool selection & P
implementation o
(1]
©
I
- - m
Communication <
O

& Training
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v o 2021_Global PPM implementation ¥

Overview Conversations Plan Boards Documents Whiteboards Meetings

Planview
PPM Pro”

D & % Name

1) All roles staffed and lived according to concept

[
o

2) Assessment & Qualification project scape & capacity

2.1) Valid Multi-Projectplan incl. Resources

2.2) Project priorities validated & resource conflict addres...

D A4 m 3) Tool Set-up & Configuration

31) 1st iteration - Resourcemanagement to replace MS Pr...

3.2) 2nd iteration - Projectmgt Workflow & idea pipeline f...

3.4) 4th iteration - Planview for project teams

¢ 3.5) bthiteration - Planview extended functionalities

[—] -
= 3.7) Configure tool for Asia

3.8) Tool configured for Asia
> m 3.9) IT-Integration of Planview into Ul system landascape

3.10) Tool, new processes and roles fully operational

> B P
00

m 4) User trainings

O00000o0o0gand

. B) Communication & Change Magt.

6) Planning

3.3) 3rd iteration - Planview for project planning & reporti...

3.6) 6th iteration - Financial workflows for non-project top...

Issues

Members

Duratic |

90d

30d

Tool implementation

Reports Templates « Recycle Bin &» Document app:On

@ Quarters  ~ AN O e
Jan-Mar Q@1 Apr-Jun Q2
ition

concept

Qualification project landscape & cap...

2.1) Valid Multi-Projectplan incl. Resources

2.2) Project|priorities validated & resource conflict add...

' i
|
| |
| |
3.4) 4th iteration - Planview for project teams /A > 19/35 :

3.5) 5th iteration - Planview extended functionalities >

3.6) 6th iteration - Financial workflows for non-p roject to

3.8) Tool co:nﬁgured

3.10) Tool, new processes and roles fully operational A

Iser trainings /A >

lagt. » [EERC

3) Planning -

13
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1st Iteration — resource management; Jan 2022 UHITED INITIATORS

My Resources (7)

Location:

Department: ‘ v

Simulation: ‘ o Primary Role is Engineering X I Office location Pullach % : Y - Find Demand... Email Actions ¥ E Q
Organigramm:

Export: Excel Export
May 22 Jun 22 Jul22 Aug22 Sep22 Oct22 Nov22photo Name: Last, First T Primary Role Jun '22 Jul '22 Aug '22 Sep '22 Oct '22 Nov '22 Dec 22 Jan'23 Fe
Available for projects 23 21 22 23 20 23 2
Other projects -0 -0 -0 -0 -0 -0 | g.g.,‘v: s 2t Engineering
Sum 23 21 22 23 20 23 2 1\‘,"?‘
Available for projects 23 20 22 23 20 23
Other projects -0 -0 -0 -0 -0 0 - - Engineering
Sum 23 20 22 23 20 23 2
= Available for projects 1 1 0 1 0 0 ;Em s Engineering
Other projects -0 0 -0 -0 -0 -0 ill;
Sum 1 1 0 1 0 0 . 4
Available for projects 5 3 4 5 0 0 2 : - Engineering
Other projects -3 Bl -3 -3 -3 -3 -,
Sum 2 o] 1 2 -3 -3 E4+™ Ja] - Engineerin
Available for projects 0 0 0 0 0 0 - g 9
Other projects -5 =5 3 -2 -2 -2
Sum -5 5 -5 -2 -2 -2 - Engineering
Available for projects 0 0 0 0 0 0
Other projects -0 0 -0 -0 -0 -0 o Endi N
Sum 0 0 [ 0 0 [} - ngineering
Available for projects 0 0 0 0 0 0
Other projects -0 0 -0 -0 -0 -0
Sum ] 0 0 0 0 0 4 v 9 »
v
Allocations: Baier, Roman ¥
Actions ¥ Interval: Monthly v B > »
Resource Role Project Start Date End Date Priority Head: Jun '22 Jul'22 Aug '22 Sep 22 Oct'22 Nov "22 Dec
a Project Engineer B 2021_TOP ov1zo2 3112/2022 0.55 0.65 0.65 0.65 0.65 0.65 0.65 0.6t
a Z_No_Role B Daily Business EMEAI InfraTechS 27/01/2022 3112/2023 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.5¢
4 Project Engineer & 2022_Erhohung der Anlagenverfigb... 01/05/2022 3112/2022 010 0J0 0.10 010 010 010 0.10 010
H Project Member & 2022_Internal logistics improvements  07/04/2022 31/03/2023 0.03 | 0.05 0.05 0.00 0.00 0.00 0.00 0.0¢
2 Project Member & #demo project for training 02/06/2022 02/07/2022 0.01 001 0.00
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2"d Tteration — Project workflow & Portfolio

management; Mar 2022

@
UNITED INITIATORS

driving your success

Type . e - .
All IT/Admin Six Sigma organization other technical
© Area . . X .
All (Empty) Global Administration & Services Global Marketing & Sales
© status ) . ) o .
All Project Definition Execution Initiation Lab-Development Planning
Define Project Preparation Go Live Commissioning Pilot Plant / Scale-Up
Measure Completed Control Implementation
O site ) ) ) ) o
All China Pullach Elyria Helena Mobile India Huaibei
° S— , ,
Classification All ESHQ Efficiency: Fixed Cost Efficiency: Growth / capacity
Keyword ‘ |
PRIO 10 NEW 11 ON HOLD 14 COMPLETION 65 REJECTED 15
Project Status PM PE
] 20220 agfy Sol3k l sg YiPatch
J EfiAiticY
- 20220_ jeetment of plt, spet p
conve =i
w ] 20220'.' "-'- ‘_, -'=Z| ] o
accoreing statd of i
C 20220 Dy Ot d KA HE 2 Sciard
BEEE  0203EEa e RIS A s
Organi /00 Ty \
= = 20220282 g0r2m Waifteia o Pulfiy
& il SrONE A Of ). Zalld E ]
EEEE ?0220 mP[o & 2 i g 2 i
BEEE 2022025 "6eillihg Restalwatidn P& Productia i
Pullac
EEEE 202207_ enduslandedise pf WAy
systen -

Globale

3

Projects (43)

All Categories v

Title

& # Demo project

Project Manager

« I

& # Template Six sigma projects

|#Den
-

# Template training

#0-test-h1

#0Test. Minor CAPEX CIT
#0_test_James

#0_test_Uhl

#0_test_Ute

& #2022_Demo project for comparison
#2022_DEMO_KIMBRELL
#2022_Kimbrell

#An Example Secret Project

& #demo project for training

Lo

Project: Portfolio is Test Project X

Start Date

02/05/2022

06/04/2022

15/05/2022

15/02/2022

01/01/2022

08/02/2022

08/02/2022

08/02/2022

05/05/2022

10/05/2022

16/05/2022

03/01/2022

02/06/2022

Target Date

04/07/2023
03/08/2023
07/07/2023

01/07/2022

25/02/2022
30/09/2022
14/02/2022

23/06/2023
18/07/2022

03/06/2022
03/03/2022

04/08/2023

A 4
2021
Q4 al

"™

Color by: None
2022 2023 2024
020 Q3 Q4 [#]} Q2 Q3 Q4 al Q2 Q3 Q4

nm—

F
P

#0-test-h1

# Demo project
# Template Six sigma projects

# Template training

#0 :test James
-
#0_test_Uhl

|
#0_test_Ute
f

P #2022 _Demo project for comparison
|

#2022_DEMO_KIMBRELL

1
I: #2022_Kimbrell

'
#Ah Example Secret Project
1

1

#demo project for training
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3rd Iteration — PPM for Project planning & repoting <

UNITED INITIATORS

4th Tteration — PPM&Projectplace for Project teams = i orices

PPM Pro for Project & Portfolio management Project place for team collaboration

Project status reporting .
Portfolio Board approvals .
Project financials .
Project staffing .
Timeline and milestone controlling

Main audience: Project managers, PMO, Line

managers, Executives

AR |

= . A d
iy I — s

£ 00 L=
= = 4

e

Task management
Document management
Collaboration tool

Main audience: Project managers, Team members

16



3rd Iteration — PPM for Project planning & repoting <
UNITED INITIATORS

4th Tteration — PPM&Projectplace for Project teams . orices

Outline Title MS Duration  Start Date ‘
Q4 o] Q2
Q
All Tasks 139days  13/01/2022 09:00 _.
'
1 »  Concept implementation v  33days  13/01/2022 09:00 NN 23/02/2022 :
'
'
2 »  Assessment & Qualification project landscape & capac... 49 days 15/02/2022 09:00 — |
'
3 ¥ Tool Set-up & Configuration v  139days 13/01/2022 09:00 ﬁ
i
31 » istiteration - Resourcemanagement to replace MS... 23 days 13/01/2022 09:00 H |
i
3.2 »  2nd iteration - Projectmgt Workflow & idea pipelin... 26days  28/01/2022 09:00 H |
I
'
33 b 3rd Rteration - Planview for project planning & repo... 65days  20/02/2022 09:00 p——
I
34 b 4th iteration - Planview for project teams 22days  02/05/2022 03:00 pum
35 ~  5th iteration - Planvi ded functionalities 24days  0106/2022 09:00 —
3.51 Develop 5th iteration - Planview extended func... 24 days 01/06/2022 09:00 _1
PN
352 Configuration 5th iteration validated - oA oAmTImanT aman !
Owverview  Conversations Plan  Boards Documents Whiteboards  Meetings  Issues  Members  Reports  Templates = Recycle Bin @ Document app:(
3.6 ¥ 6th iteration - Financial workflows for nor
V []:[] Core Team - Configuration & validation % E Activity = D:D EE u com L2 @ z‘-
(-B VAN 3.3.) Develop 3rd iteration - Planvi... Yo 3.4.1) Develop 4th iteration - Planvi... 3.5.1) Develop 5th iteration - Planvi... 3.91) Develop IT-Integration of Pla... Yo A1) Prepare & conduct User trainin... 5.1) Execute Communication & Cha...
NOT STARTED STARTED FINISHED
Planned (17) 7 0 [ Workingon (12) 7 0 [ Revew & Validation (9) 7 0 |« OnHold (@ T 0 | Done (97) 7 0
> & 3.3.) Develop 3rd iteration - Planview for project planning & reporting by the PMs 1 73 {Ej 4] 20Feb-17M
> Eﬂ 3.4.1) Develop 4th iteration - Planview for project teams 1 35 % 0 2May-27TM
N/ = 3.5 Develop 5th iteration - Planview extended functionalities 12z @o TJun-4.
ID 161 1D 135 D140
Explore and define approach to risk management Work with Programs Implement multi-currencies
PPM
n Elt spr 20 May = Elnapr20May =
EH2May 3 May =
D137
D 144 Implement Meeting minutes

Revisions and adaptations of configuration —
Elnapr 20 May =
[E]18 Apr 30Jun B

D143

Train PMOY Aan nsina and winrlkina tha imnlamantad
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Path forward UNITED INITIATORS

Iteration approach challenged

COVID China

_ Keeping information in sync

[Setting up new programs in a tool only

Using pilot projects to gain confidence A
Switching global portfolios to a new tool first |

18



Thank you for your attention



UNITED INITIATORS

driving your success



