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Johan Krüger, Solution Owner 
Project &  Portfolio 
Management

Inter IKEA Group 

Transformation to a 

Hybrid Portfolio
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4 This is IKEA

Our 
vision
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4 This is IKEA

To create a better everyday life 
for the many people
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5 This is IKEA

To offer a wide range of well-designed, 
functional home furnishing products at 
prices so low that as many people as 
possible 
will be able to afford them

Our
business 
idea
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The listed names do not represent the legal company 
name of the franchisee companies that have entered 
into franchise agreements with Inter IKEA Systems 
B.V. 
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The first store was opened in Älhmhult, Sweden 1958
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https://ikeamuseum.com/en/
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“Total market approach” across all IKEA markets 
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Our Planview journey

• 2012 implemented Planview Enterprise

• 2017 Planview on-premise -> SaaS

• 2017 integrated Planview E1 with Projectplace

• 2017 integrated Planview E1 with CODA (Accounting system)
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Integrated solutions

Purchase orders & 
invoice handling

Accounting system

Activity number Activity number

PO, invoice Actuals

Traditional projects
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400 Excel sheets – One 
management report
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Monthly Forecasting & Reporting
- Heartbeat Model

• Discuss
• Prepare
• Create 
• Review
• Approve
• Report

Monthly 
BN 

Meeting

1

Prepare 
Input & 

Instructions

10

Actuals 
available

15 20

Activity 
Forecast 
Updated

25

Monthly 
Report 

Completed

Discuss Prepare Create
Review
Approve

Report

X Day in the month
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Become more Agile
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Hybrid Portfolio
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Portfolio Kanban

Epics (size > 3 months)

LeanKit 

Product Area Kanban

Features (size < 3 months)

Azure DevOps – connected to LeanKit

Product Team

User Stories (size < 1 sprint)

Azure DevOps– connected to LeanKit 

Portfolio 
backlog

Doing Done
New 
Ideas

Review Analyse

Product Area 
Backlog

Doing DoneInbox Refine Prioritise

One process – 3 levels

In Review Done
Product 
Backlog

Sprint Backlog In Progress
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Internal

LeanKit – Portfolio (traditional projects & Epics)



Internal

Product Area (Features) 



Internal

Team board (User stories)



Internal

Connections Epic – Feature 
Feature – Feature in different teams



Internal

Objectives & Key Results



Internal

OKR on Product Area and Team



Internal

OKR Health



Internal

OKR Health - focus
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Key take aways

• One single source of master data

• Hybrid portfolio

• Flexibility – Teams can choose which tool is best suited for 
them

• OKR – new way to follow up and measure value
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Thank you

Johan Krüger

Johan.kruger@inter.ikea.com


