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IKEA Franchise system and value chain

IKEA
service
providers

IKEA
product
suppliers

Inter IKEA Group

Inter IKEA Systems
owner of the IKEA Concept and
worldwide IKEA franchisor

IKEA of Sweden
develops and designs the overall
IKEA productrange

IKEA Marketing &

Communication
develops and designs
communication content

IKEA Supply
sources and distributes the IKEA
productrange

IKEA Industry
a strategic IKEAmanufacturer

IKEA franchisees
Ingka Group
32 markets
Al-Futtaim Dairy Farm
4 markets 4 markets
Al-Homaizi House Market
3 markets 3 markets
MAPA NorthernBirch
1 market 1 market

IKANO Group
4 markets

Sarton
3 markets

Falabella

The listed names do not represent the legal company
name of the franchisee companies that have entered
into franchise agreements with Inter IKEA Systems

B.V.

Confidential

Miklatorg

4 markets

Al-Sulaiman
2 markets
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The first store was opened in Alhmhult, Sweden 1958

Confidential
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[!(EA Museum IKEA Museum
Almhult Digital

Visit us - Explore now -
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Open today 10:00-18:00 Always open

https://ikeamuseum.com/en/
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468 IKEA stores in 63 markets

Updated: 25 May 2022.

A
..:*

The first IKEA store
opened in 1958 in
Almhult, Sweden.

e The latest IKEA store to
open is Toronto (Aura),
Canada.

Germany has the most
IKEA stores in the world.

The biggest IKEA store is
Pasay City, Philippines.
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“Total market approach” across all IKEA markets

Confidential
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Our Planview journey

* 2012 implemented Planview Enterprise
e 2017 Planview on-premise -> Saa$
* 2017 integrated Planview E1 with Projectplace

* 2017 integrated Planview E1 with CODA (Accounting system)
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Purchase orders &
invoice handling

Activity number

<

PO, invoice

BSA Finance & Business Performance/14-06-2022 Page 12

»

Integrated solutions

4 Coda

Accounting system

Activity number

<

Actuals

Traditional projects

»

Planview
Enterprlse One”

\ 4

PlanV|ew
@ Projectplace”

Inter IKEA Systems B.V.

1IKEA ’

| ~lnimil
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Monthly Forecasting & Reporting

- Heartbeat Model

Monthly Prepare Activity Monthly
Input & Actuals Forecast Report
Meetmg Instructions available Updated Completed

- Discuss
* Prepare
* Create
* Review
« Approve
* Report

729979%

Discuss Prepare Create Report
Review

Approve

e Day in the month



=

Activity View Financial screen
Payment [JHK Financial screen Actuals / Forecast (forecast) v
H petail v Y All Available Account Lines ¥ Effort = FTEs "= Focus Control +-AddaLine Financial Planning Model .
Activity Financial
“ Description Measures Line Notes Sep 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2021 Jun 2021 Jul 2021 Au¢ \Waorking Version b
R | | Actuals / Forecast (forecast) v
H v Activity: Payment [JHK EUR -E11K €1K -€2K -€3K -€3K -€3K -€3K
Display Variance with Comparison Version

S Benefit EUR m On
E > Labour l EUR ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Comparison Version I
N FC FY214#08 APR v
H v Expense EUR €1MK -E11K €2K €3K €3K €3K €3K .

FC FY20 #10 JUN
E Marketing & Communication EUR

| FC FY20 #11 JUL

E Business Consultants EUR

FC FY20 #12 AUG
H IT Consultants EUR FC FY21 401 SEP
: v IT Services EUR €1K -€11K €2K €3K €3K €3K €3K € EC FY21#02 OCT
H _ 4101 IKEA of Sweden AB I EUR €K . We have an \ €2K FC FY21403 NOV
: 5100 IKEA Supply AG | EUR \ integration with our €3K €3k €3k €31 e] FCFY21404DEC

; — accounting system
: Production and print = Actuals / Forecast and import actuals FC FY21 405 JAN
: — — per Company via the Expenditures FC FY91 406 FER
: cltware s licenses J on a daily basis.
. FC FY21#07 MAR
H External services EUR .
Actuals is |Oad?d EC FY21 #08 APR
H Rental property & maintenance EUR once per month into ) 5
. this financial
: Other operating expenses EUR
: Other EUR
We save a monthly

: Travel EUR forecast version
: v Capital EUR
E IT Hardware EUR
S Equipment EUR
E Receiving cost EUR
E Recurring cost EUR

Confidential
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Digital dev cost more ...

This report is updated 05:00, 09:00, 13:00, 17:00, 21:00

Program financial comparison

E ’ Reset Access the filter pane to the right ->

Amount by Business Year and Financial version

20M
Financial version 15M
@Fiscal Budget
@ Budget
@ Actuals / Forecast 'OM
@FC FY21 #06 FEB

#
@FC FY21 #07 MAR M
FC FY21 #08 APR
oM

15.2M 15.2M

14.8M

14.1M

2021

15.3M

Possibility to
compare several
financial versions.

Ordering Unit Account Group Fiscal Budget Budget Actuals / Forecast FC FY21 #06 FEB FC FY21 #07 MAR FC FY21 #08 APR
Total 14,762K 12, 712K 15,173K 14,106K 15,204K 15,290K

=1 Marketing & Communication Total 2,250K 2,250K 3,968K 2,250K 3,451K 3,968K
[+] Expense 2,250K 2,250K 3,968K 2,250K 3451K 3,968K

= RPDP&ITT Total 2,104K 1,101K 1,545K 1,221K 1,101K
] Expense 2,104K 1,091K 1,536K 1,212K 1,091K

& Labour 10K 9K 10K 10K

=] SCD Area Intralogistics Total 6,334K 6,388K 6,178K 6,190K 6,297K 6,295K
# Expense 6,334K 6,388K 6,178K 6,190K 6,297K 6,295K

=1 SCD Area Sourcing Total 3,380K 3,380K 3,141K 3,233K 3,432K 3,141K
# Expense 3,380K 3,380K 3,141K 3,233K 3,432K 3,141K

=] SCD Technalogy Total 694K 694K 786K 888K 804K 786K
[#] Expense 694K 694K 786K 888K 804K 786K

Program financial comparison Program financial details

Programs - Month view

Activity financial comparison

Activity financial details

Activities - Month view

—

Financial versions
sorted after our
needs

Program & Activities FY21 Program status report

@l‘
Analyze
Y Filters
O Search
Filters on this page
Financial version N

is Fiscal Budget, Budget, Actuals / Forecast, FC FY2
#06 FEB, FC FY21 #07 MAR, or FC FY21 #08 APR

Business Year 7
is 2021
Ordering Organisation S
is (All)
Ordering Unit \/
is (All)
Decision Forum o
is (All)
Strategy s
is (All)
Three Roads N
is (All)
Program Name s
is (All)
Program Status s
is (All)
Program Phase S
is (All)
Company \/
is (All)
Account Group s
is (All)
Account s
is (All)
Tertial N
is (All)
Month e
is (All)

&
1

&
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Planview
Enterprise One

My Overview Regue

Resources  Admir

Q Search...

Digital dev cost more ... Analyze
N
. . - % Filters
This report is updated 05:00, 09:00, 13:00, 17:00, 21:00 Prog rams - Month view Reset Access the filter pane to the right ->
2 Search
Total Amount by Business Year and Financial version Forecast at complete by Strategy § )
. . ‘ @ Actuals @Forecast to Complete Filters on this page
Financial version 20M
@Fiscal Budget 2.0M Supply Financial version V&
g " 181M 179M 1.82M 1.83M is Fiscal Budget, Budget,
Budget g 1.66M Actuals / Forecast, or FC FY21
= 10M #08 APR
@ Actuals / Forecast = o
5N . "
FC FY21 #08 APR 1.35M Business Year &
oM is 2021
2021 1.13M
Z Ordering Organisation " <
o .
= 1.0M 0.92M is (All)
= 0.85M
Actuals & Forecast s 0.78M  0.79M
Ordering Unit N
8.91M is (All)
\ 0.43M
/ 0.5 Decision Forum VoL
is (All)
Strategy N
6 26 M 0.0M is (All
: Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
Three Roads V&
is (All)
Ordering Unit Program Company Account Account Fiscal Budget Budget Actuals / Forecast FC FY21 #08 APR A Program Name v &
Group is (All)
Total 14,762,190 12,711,934 15,173,383 15,290,383 Program Status Y
= Marketing & Communication Total 2,250,000 2,250,000 3,968,190 3,968,190 is (All)
= 3D Initiative =1 4101 IKEA of Sweden AB Total 2,250,000 2,250,000 3,968,190 3,968,190
N
= Expense IT Consultants 2,250,000 2,250,000 2,271,826 2,271,826 IF; r?j‘r]am Phase -
IT Services 1,027,453 1,027,453
Marketing & Communication 356,402 356,402 Company RV
Other operating expenses 312,509 312,509 is (All)
= RPD P&ITT Total 2,104,000 1,100,681 1,100,681
= TypeC = Total 2,223 2,223 Account Group &
O Labour Labour 2223 2,223 is (Al
= 4101 IKEA of Sweden AB Total 2,104,000 1,098,458 1,098,458 Account v &
= Expense External services 140,000 140,000 is (All)
IT Consultants 95,000 187,123 187,123
IT Services 2,009,000 461,386 461,386 Tertial VoL
Software & licenses 302,277 202,277 is (Al
W
Travel 238 2338 Manth v &
= Labour Labour 7433 7433 -
is (All)
Program financial comparison Program financial details Programs - Month view Activity financial comparison Activity financial details Activities - Month view Program & Activities FY21 Program status report
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Digital dev cost more ...

This report is updated 05:00, 09:00, 13:00, 17:00, 21:00

g——
In IKEA we do not work with quarters, we use l

Tertials

@ rewt )

Access the filter pane to the right ->

Total Amount by Business Year and Financial version Forecast at complete by Strategy
. . . @ Actuals @Forecast to Complete
Financial version 20M
. oM Supply
@ Fiscal Budget
0
Budget s
J 2 10M
@ Actuals / Forecast =
6M
FC FY21 #08 APR
oM
2021
@
2 am
Actuals & Forecast S 3.3M
3.0M
8.91M
Ordering Unit Program Company Account Account Fiscal Budget Budget Actuals / Forecast FC FY21 #08 APR
Group
Total 14,762,190 12,711,934 15,173,383 15,290,383
= Marketing & Communication Total 2,250,000 2,250,000 3,968,190 3,968,190
= 3D Initiative = 4101 IKEA of Sweden AB Total 2,250,000 2,250,000 3,968,190 3,968,190
=l Expense IT Consultants 2,250,000 2,250,000 2,271,826 2,271,826
IT Services 1,027,453 1,027,453
Marketing & Communication 356,402 356,402
Other operating expenses 312,509 312,509
= RPD P&ITT Total 2,104,000 1,100,681 1,100,681
= TypeC = Total 2,223 2,223
= Labour Labour 2,223 2,223
= 4101 IKEA of Sweden AB Total 2,104,000 1,098,458 1,098,458
= Expense External services 140,000 140,000
IT Consultants 95,000 187,123 187,123
IT Services 2,009,000 461,386 461,386
Software & licenses 302,277 302,277
Travel 238 238
= Labour Labour 7433 7433

Program financial comparison Program financial details

Programs - Month view

Activity financial comparison Activity financial details

Activities - Month view

Program & Activities FY21

Program status report

@r
Analyze
Y Filters
O search
Filters on this page
Financial version V&

is Fiscal Budget, Budget,
Actuals / Forecast, or FC FY21
#08 APR

Business Year &
is 2021

Crdering Organisation " <
is (All)

Crdering Unit N
is (All)
Decision Forum &
is (All)
Strategy L
is (All)
Three Roads V&
is (All)
Program Name WL
is (All)
Program Status L
is (All)
Program Phase N
is (All)
Company N
is (All)
Account Group L
is (All)
Account N
is (All)
Tertial &
is (All)
Meonth &
is (All)
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E‘nalgs;;eOne My Overview Requests Activiies Programs Ou es Resources Administration Content more..v Q Search...

Digital dev cost more ... Analyze

I
Count of Program by Overall status i
( Reset ) < Filters >
1
O Search
2 5 For more details:
Right click on the name of one Program and Filters on this page
Count of Program select: Drill through -> P detail
= g rogram detalls Overall Status WL
2 is (A1)
A ... Program Status V&
VB is (Al)
Program_Name Program Responsible Overall Status Reporting Period Cost Schedule Results Resources Benefits Program Status Comment i i i
A Reporting Period N
L . ) ) T : is (Al)
3D Initiative Jonatan Citron Mar 2021 . . . . Lorem ipsum dolor sit amet, consectetuer adipising elit,
Aliquam ornare wisi eu metus, Etiam dui sem, fermentum vitae,
sagittis id, malesuada in, quam.
Logistics D Christian Nordstrom Apr 2021 . Lorem ipsum dolor sit amet, consectetuer adipising elit,
. Aliguam ornare wisi eu metus, Etiam dui sem, fermentum vitae,
Show as a table sagittis id, malesuada in, quam.
Sourcing B Dril through ¥ ST EWEEEE < Apr 2021 < Lorem ipsum dolor sit amet, consectetuer adipising elit,
‘ Copy 4 Aliquam ornare wisi eu metus, Etiam dui sem, fermentum vitae,
sagittis id, malesuada in, quam.
Technology A Dan Carlsson . Apr 2021 . . Lorem ipsum dolor sit amet, consectetuer adipising elit,

Aliguam ornare wisi eu metus, Etiam dui sem, fermentum vitae,
sagittis id, malesuada in, quam.

@ @ o
@ o o

Steve Baxter . Apr 2021 . .

. Lorem ipsum dolor sit amet, consectetuer adipising elit,
Aliquam ornare wisi eu metus, Etiam dui sem, fermentum vitae,
sagittis id, malesuada in, quam.

Type C

Right-click and
drill through for
further details

Program financial comparison Program financial details Programs - Month view Activity financial comparison Activity financial details Activities - Month view Program & Activities FY21 Program status report
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Q Search...

Planview
Enterprise One

i @)

My Overview = vities rams Outcome SOU Administration ~ Content

Digital dev cost more .. Program details Analyze
——
(@ Click here to go back )

Program Name Program Description Program Status Business Case Owner Program Responsible Overall status Reporting Period Cost Schedule Results Resources Benefits

sl A

Logistics D SCD Intralegistics D Frame Approved T.B.C Christian Nordstrém Apr 2021 . .

Actuals and Forecast to complete by Month

2.5M
Actuals / Forecast 6.2M 5 2.3M 2.3M 2.4M
2.1M M
2.0M
oM 2M AM 6M M 1.9M 18M
1.6M
1.4M
@ Actuals @ Forecast to complete
4I\.1 1#11
.,1 2.6M
2 M
=
oM oM
Actuals / Forecast Sep Oct Nowv Dec Jan Feb Mar Apr May Jun Jul Aug
Program status comment What has happened, deliverables? What happens next? What does not work, help needed?
Lorem ipsum dolor sit amet, consectetuer adipising elit, Lorem ipsum dolor sit amet, consectetuer adipising elit, Lorem ipsum dolor sit amet, consectetuer adipising Lorem ipsum dolor sit amet, consectetuer adipising elit,

Aliquam ornare wisi eu metus, Etiam dui sem, fermentum vitae, sagittis id, malesuada  Aliquam ornare wisi eu metus, Etiam dui sem, fermentum  elit, Aliquam ornare wisi eu metus, Etiam dui sem, fermentum

in, quam. vitae, sagittis id, malesuada in, quam, Aliquam ornare wisi eu metus, Etiam dui sem, vitae, sagittis id, malesuada in, quam,
Lorem ipsum dolor sit amet, consectetuer adipising elit, fermentum vitae, sagittis id, malesuada in, quam, Lorem ipsum dolor sit amet, consectetuer adipising elit,
Aliquam ornare wisi eu metus, Etiam dui sem, fermentum  Lorem ipsum dolor sit amet, consectetuer adipising ~ Aliquam ornare wisi eu metus, Etiam dui sem, fermentum
vitae, sagittis id, malesuada in, quam, elit, vitae, sagittis id, malesuada in, quam,

Aliquam ornare wisi eu metus, Etiam dui sem,
fermentum vitae, sagittis id, malesuada in, quam,

Activity financial details Activities - Month view Program & Activities FY21 Program status report

Program financial comparison Program financial details Programs - Month view Activity financial comparison

220T "N\’ SWa3sAS Y| 193u| @



-
s
¢

Be

{

Dme more 'l



Hybrid Portfolio

Traditional Portfolio Lean & Agile Portfolio

Strategic Planning

Strategic Initiative

Funding

Programs

Projects

Milestone & Gate-Driven

BSA Finance & Business Performance/14-06-2022 Page 22

Value Stream/
Product Funding

Annual Planning

Resources Epics

Features

Time Reporting

2

2

QOutcomes/
OKRs

Team of Teams
(e.g. ARTs)

e Collaborative Work Lean & Agile Delivery

Agile Scaler

Other Tools, e.g. JIRA

Inter IKEA Systems B.V. [ix=ay
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One process — 3 levels

Product Area Kanban
Features (size < 3 months)

Azure DevOps — connected to LeanKit

Refine Prioritise

Product Team

User Stories (size < 1 sprint)

Azure DevOps— connected to LeanKit

Product Area
Doing Done

Backlog

Product
In Progress

Backlog

Sprint Backlog

23



Planview®
Enterprise One

Epic
Priorities
Target Dates

Confidential

Planview®
LeanKit

. ”EpiCS m”

T AETe @ms TR aete me
s =
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Portfolio - OKR

 Team Boatg -
~JSeriy

Stories”.

=
R e
a—

Product area
- "Features”

LR AL Llevl Dl L] H

 Team Board
“User

Stories”

-

- =

Product Area - OKR

el

Team - OKR

Lane - Workflow State

S Comments & Attachments




LeanKit — Portfolio (traditional projects & Epics)

view 8 Portiolio” (L 8

REVIEW - ANALYZE - BACKLOG (APPROVALS) - ‘
14
5]

: ® — © > © © 8 < -

-
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— w c 7 : b a——— ‘ (“-:-*”.‘: -

0
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i e o E
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Product Area (Features)

& Product Area

NOT STARTED STARTED PINISHED
- TO-DO - DOING
- Product Team: e S s - Product Team: S Sais Lo - Finished As Planned
R e “' » R u— - e Gee Wby, - -
L — PR, g it s 2 O e twsn

S e i T T g Rt 1 Vet . - ll.. - - = ‘ .

" —— - e —— ob— o W - ‘2 s 0 o -

- i L i -t - e — o O

- — —— ' -W"“" -—* ' ‘p—-o- ' T —
L. — & <ot —— - ——

R IR PN J e J

- r & £ 2 ¢ * -. L s - "

= Product Team: St Sune _ _
S T . e

- Product Team St Sy . — T — _ S e ®  Neanne®
brepee b Beie

. et ———t '

New / Inbox Refine Prioritize Product backiog —_— e R hapoh S
> "..‘ PP Mt.ﬁ..‘ LS o
- - 2
COXEN O O O OO COO——C — P —— — —
S Boei § W v P B o 4 e B - Fompor b e ey ey B -
— § o bt ———t P v v ey -t - . P L 4 | —— - ’ o uO P—
- o R ] . 0 540 - _ o p—
- w @ —— e P,
b -t P Y ]

ey B e -, - N B 8 W iy Bes § Tt e T P e e o — Started but not Finish
- C——— o b B g Vo sem - e O e Q. 4 e
—————— » Ay — ————— L
TR b 5 ® 2
.WHO
_ CX28 . .
[ ———— Pwt o 7 ) Boe e ) W
R L L, 4 - .

Internal



Team board (User stories)

Started but not Finished

Q oo @) @

Internal



Epic — Feature

Connections Feature — Feature in different teams

Planview = Product Area

Leankit

m 2 [ ] 1 1
=
A
0 STARTED FINSHED
- DOING
-— Product Team - Finished As Planned
Product backlog
- Product Team
Product Team
Prioritize Product backiog v:‘:‘:,“r’, "‘: -
() ase -~
- Started but not Finish:

gy Foret @

—d Vo eetee @
Ceen
%@

Internal

Filters

Filter Mode

Saved Filters
New

Card Title and Header

Custom Flelds

Dates - Range

Dates - Relative

Parent Cards




PRODUCT AREA

OBJECTIVES

KEY BESULTS

Objectives & Key Results

= Product Area

0% S 52%

3 2 3 2 2
0% 0% 0% ee——— 100% —

a o A Q & o 2 L+]

» Objectives are color coded accordingly based on their progress percentage:
» Green - 70% or higher

. - between 40-69%

¢ Red - 39% or lower

38%

Internal

2022

33%

0%

L=}

0%

2022



OKR on Product Area and Team

Product Area M View Board

@ N ; v 2022 ) te w 2 Lews . A A

0% oo————— 52% = 33%

KEY RESULTS §

Link to parent
objective

- ::‘
3 A 3 3
= 6 — S —
<
-] € @ S - c} a - e 4 a
: — 77% essss—— 100% esss—— 100% ensss—— 100% —— 100% essss—— 420% sss————— 104% ——— 125% = 20% Cm—
o \ 0 \ 0 \ 0 0 (¢ /] ‘e \ o \ 0 \ 0
18

Internal



OKR Health

Planview &
LeanKit = Product Area M View Board

n 2022 - 31 Dec 2022 OKR Health
Objective progress
0 6 active, 3 finished objectives
o .
g 0% ) 52% — 33% 39% vs. 59% target average
<
g 3 2 1A 3 2 Aug 20 3 2 1 Aug 2022 0
<
e
2
H ) p— -
0 [
&
= Dec 31,2021 May 19, 2022
E r
& 0% 0% 0% easssssm—— 100% — 38% o= 19% enssss—— 124% o 0 6
7] 0 Aug 2022 7] @ 1 Aug 202 7] o 1Aug 202 7] o ] 31Aug 7] o A 7] o 1 Aug 2022 7] @ ] 31Aug 2022 7] o Ahes ! -
9
s 92% 100% —— 72%
o Key result progress
3 e B ) Apr 2022 L i3 1 30 Apr 2022 [ a F 30 Apr 2022 15 active, 10 finished key results
= 6
g 45% vs. 65% target average
= = 77% esssssm——— 100% esssssm———— 100% eassssss——— 100% essssss———— 100% em——— 429% —— 104% e o—— : T
7] ‘o 0A : 7] ‘o 71 t00  [5] 30Apr2022 700 [E] 30Apr2022 7] 00 [E] 30Apr2022 7] ‘o 2022 7] 00 [E] 30 Apr2022 7] @
16 .
er Target ;1"
Key result updates
Progress updated within days .
1 AA ‘ "~ a 3 AA ‘




OKR Health - focus

anview E. Product Area

ankit

2022 T4 tDate 2 Lev - A A

OKR Health

(')bjecti\.re progress
g 39% ve 59% target average
ok
8
[ 21 Me
; ———  100% ———— 124% 0 0 6
o 2R
2 1
g Key result progress
15 octive, 10 finished key results
=6
g 45% = 65% target average
g Dec 31, 202 » 2022 Aug 30, 2022
16 REPTEAR
2 0 13
3 4 3

Key result updates

within doys

ﬁ 2} 14 = m

Internal



Key take aways

One single source of master data
Hybrid portfolio

Flexibility — Teams can choose which tool is best suited for
them

OKR — new way to follow up and measure value

2207 "\'9 swa1sAs v | 481u] @
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Thank you

Johan Kruger

Johan.kruger@inter.ikea.com

Inter IKEA Systems B.V.

Confidentia



