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How driving adoption of LeanKit
made us more agile

Kevin Meddeman

EPM Transformation Manager,
NatWest
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The NatWest Group

The NatWest Group's origins date back to the 1640's and today it serves over
19 million customers with our recognisable brands

& NatWest 3§ RoyalBank ¢ Ulster Bank » Continuous, on-going changes
including becoming purpose-

M & i '(f/fff{/"'(?lfyf"';] ) "‘ 'éﬂj (.‘lll.l({(\/(:(k |ed

)RUMMONDS %’ IsLEor MAN BANK @ » Our purpose is to champion
potential, helping people,
families and businesses to thrive

e Lombard >« RBS

NatWest
Group
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Who Are We and What Do We Do?

What are we called?
EPM Transformation
Where do we work?

Finance, Risk, Audit &
Legal Tech

Who are our customers

~ 3,500 Projects
~ 3,500 ET1 Users
~ 10,000 LeanKit Users

- b

© 2022 PLANVIEW, INC. // CONFIDENTIAL // 3

, ~ 250-350 Programmes & ARTS
-

PLANVIEW
DAY 2022

ROADSHOW

Who are our partners?
Change Centre of Excellence
Transformation

Finance

Data & Analytics

What do we do

We support:
- The NatWest change tool suite
- Change Framework, Ideal To Value

- A hybrid Investment Portfolio

- Integrated scaled agile architecture .

NatWest
Group
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Our Journey So Far

panview.’
planview‘. O O
Hor gons 2018 2019 2020 2022

. ' PoC Pilot Production Strategic

100-200 200-2,000 5,500 10,000
Horizons Presentation 3 Integrations

LeanKit — The Key to Transformation

Paul Hickman — LeanKit Product Owner
Kevin Meddeman — EPM Transformation Manager What Did We Do?

@ Structuring & Optimising Boards and Their Uses

BET
==

D © |0 Strategic
Transformation

=
BN =
Next Steps

[mla] o Increase Userbase +7k

SO Ore———
@ Slowly grew the pilot organically, leveraged Learning =
and Development collateral. Diverse teams

Outcomes & Lean
Portfolio
© Decentralised support & user mgmt. — 2 guides, with detail Ma::f
g gement
linked to the success centre, centralised license mgmt. ,\ Integrated Architecture e
=
© Organisational unit onboarding and board structures >
introduced (5.5k active users), began developing metrics at b =5 o= o
scale Cross-team Planning & Agile
wHoCHTIA #PVHorizons20 — Delivery - -
= q ) o=
\J Ut Stary

Team Delivery
==

@ started small (100-200), mix of different teams,
Minimum control, and best practices

a1

(JIRA, Leankit)
Industrialise & Leverage Metrics = (R4 Teomki)

Leamn Fast & Try New ldeas

Standardise
il e | P Taxonomy
s 2
NatWest
#FVHorizons20 & NatWest Group Group

© 2022 PLANVIEW, INC. // CONFIDENTIAL // 4



PLANVIEW
DAY 2022 >

ROADSHOW

| . D Planview
planview. LeanKit"
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Where Are We Now

Most of our change and services teams are

Technology geographically distributed, with 60% of Technology
based in India.

’“i The increase of our user base over
o the last 2 years was in the backdrop
4 of the Covid Pandemic.

Did this help or hinder us becoming

_ more agile?
® India = UK

NatWest
rou|

Group
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Generalised Characteristics for Approaches

0 Twitme Svwes | B Vs wenan. | Emle L —
LYY NY IR r s N YIr
Citnar dom ot Mg 2 Wod 3408 T STN04 [=~%
L L Ao M NCANE  The ATARA ==
] e L s ML R ——
o Y .- e FARGLE e NOWGE ﬁ
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Y - aain Tt MBOME  eaceas -
. Comiios Mewiegs  Tdays  Tum SOROE Wed WM 3 —
» ‘ T wwn Sowgd Thayy e WN0E  Wed 1ome —
" Conen Paradbuies’  Tdey Tuw BINOE  Tes K30 ol
R % L faey T O0NE  Te oW .]
. Con fhey T B0 T ACDE
R 3 v vl S Tl TREICINE T 130M3 ¢
- ‘ Ve 300 Famian s TEmLE  Ta NOm 2 .bf
L Y e S3ys WumANE M 190m0 W 1D .'u

« Difficult to consume and digest
* Requires line by line reviews
« Centralised ownership & technical

« Epicreplans efforts required for
changes
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ToDo | Doing Done
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+ [FEtio

Scrum

Visually easy to consume
Decentralised board designs & management
Democratised display of work

No Single Point of failure

NatWest
Group
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Generalised UX for Approaches

O et e A ——— O [

LY YNYrA s WY Y N

T P T T S -, To Do Doing Done

L L TAos M OANE  The AoaRA I—%
3 D e T b s L ——
S Y - T PARGLOE e NOWSE —- - - ¥ '—'||:|'
. -t - Thos  TAROA0E U ATROE - .
L Y oo Theys  MIROAGE e ATBOS A =1 E i
Y - aain Tt MABOME  aAces -
. Comiios Menige  Thays  Tum SRS Wed WM ) — « B
1] ‘ T wwn uw g Thays e WOO08 Wi 13D —
" “ Cunden Puadhwins  Tdey Tum B30 Tes K30 ol & [Retrn
R % LD faey T O0NE  Te oW .]
e & ey~ S mbone P S Scrum
Ll v vl S Thye TGN T 130m3 »
R Voo 1300 Famin Sy TREWLNE T NOEm B .hl
L Y b Wt S3ys WumaAnE M 100m0 W1 .‘n

» Capacity drain on your time /

- * Visually easy to consume
productivity

o . * Decentralised board designs & management
*  You have limited input /influence on

delivery style and « Democratised display of work
* Siloed working through task  No Single Point of failure
assignment .
NatWest
Group
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Level 1 Visibility
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How to Conduct a Board Review
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+* Team level
colleboration

* Visualizing work

* Visualising the
work: flow

* Breaking down
waork

* Connecting work

B rorroiia
B Progrem

| ) Team

Uncategerizad Boards

Team

Advocacy Onboarding Board

&

Fati | Onboarding

Andy's Activity Board EMEA Marketing

®

Garrett Gamble | Onboarding
Board

Lean-Agile Services

o

®



Level 2 Sustainabi

- NOT STARTED - FUTURE WORK
New Requests Approved Ready to Start

New Cad Foaturo Risk 2

ity & WIP
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2 Sustainability

* Introducing WIP
limits, controlling
context switchir g,
-

- DOING NOW
In Process a

RECENTLY FINISHED

Defect Fix

New Feature

© 2022 PLANVIEW, INC.
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* Pulling work from
left to nght
(Backlog, in )
Progress, Done) in
the work flow

= Early learning and
continuous
delivery

IAHOYY OL AQVIY -Q3HSINE ©)  +

Flow Report

- NatWest
Group
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Level 3 Measurement

@ Details Title

Assigned Users
M No Assigned Use -
Planned Start Planned Finish
Description Use “g S, o 3
B I U g - EE R A-H- -T2 Header
Priority

* Team driven

— e e policies
* Meatrics - output,
flow and velocity
: ° e ) * Delivery cadence
-l . * The Ideo to Value
Cord Type == rnutril; - from
[ user story incepbon to
Toge outcome
e
- \\ Tirs Pa
- /z' \\ [ —1
. S .'- 2 —]
Weas Wlannime et [ Urinieee

NatWest
Group
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Level 4 Continuous Improvement

4 Continuous
Improvement
* Team measure
effectiveness by
trocking flow,
quality ond
throughput lecd

times

= Processes ond
ways of working
are modified,
reviewed ond
improved

= Boord is reviewed
and reflects any
new process
changes

NatWest
Group

© 2022 PLANVIEW, INC. // CONFIDENTIAL // 12



PLANVIEW
DAY 2022

ROADSHOW

Collaborative Support Model & Community

' Planview
LeanKit™

- The creation of an active CoP with 12k in

COE c., . the group, where users actively support

=" each other across the levels of maturity
0 s Provides confidence that the application
Achievement {&a Photosvideo - 139

does benefit teams for those who are
about or new to adopting

This is not an Agile CoE or Kanban CoE

NatWest
Group
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Let Usage Naturally Drive Maturity

We have just given people enough It is now starting to happen with our
support to get started and then at integrations pilot as people mature,
each step up in their maturity they contact us to onboard

LeanKit Maturity Model

4 Continuous 5 Objectives and
m o mbllrt? m ReVReSEs

* Team level = Introducing WIP * Team driven = Team measure = Use Objectives

collaboration limits, controliing policies effectiveness by and Key Results
* Visualising work context switching, * Metrics - output, trecking flow, {OKRs) to ‘_’"9“
. UISLN:I'ISI-I'Q the bﬂﬂi:_ﬂ':ﬁks and flow and vglm:rt!'r quullhr and ﬂmtcg_'.r with
work Rlow mrl;lrdlr-_g over « Delivery codence t!'lroughpul lead execution
* Breaking down hur-t.!emng * The |deo to Value tmes * Visualise OKRs
work . Il:l#l;l’lg m'_:*rk from metric — from . Pm-ceﬂu?ﬁ ﬂrl;l:_i ocross teoms
: o g i » Ways of working = Track ress
* Gonnecting work (Bockiog, in incepbion to are modified, towards
Pragress, Done) in reviewed and Enterprise and
the wark flow improved Domain goals
= Early learning and * Boord is reviewsd
continuous and reflects any
delivery New process
changes
M GtLII'II'.Y NatWest

Group
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Thank you!

Kevin.Meddeman@natwest.com

linkedin.com/in/kevinmeddeman
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