




What is Stable 
Funding? 

Why Stable 
Funding? 

• Stable funding is the provision of a fixed budget over an agreed period of time for an agreed set of 
returns

• Stable funding is aligned to a 'value stream’ e.g. a customer journey or a shared capability (e.g. digital, 
data)

• Using historical data and future forecasting we can identify stable and persistent demand for relatively 
smaller and incremental change

• There is a shift from project based demand management to funding long lived portfolios with a more 
persistent and efficient workforce focused on outcomes

The introduction of a stable funding envelope gives us opportunity to:

• Accelerate the route to value and do more with less

• Shift focus towards outcomes rather than large numbers of smaller delivery projects

• Simplify and reduce overhead of governance

• Enable our resource efficiency goals





Some key inhibitors to Stable Funding



Why do it?




