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Working Together to
Deliver What Matters

Planview and UPS
Sandy Pittman, Vice President, ePMO
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We are UPS

A 6 = =
534,000 220+ 25.2M $97.3B

Employees Countries & territories served Packages delivered daily Total revenue for 2021
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Strategic Rationale — Challenges and Opportunities

Right things, right time

Decision
Time, Budget, Staffing Constraints Making

Challenged to navigate

Resources Governance

Organizational
Disparate systems and tools Challenges Prioritization

Cross Portfolio
Alignment

Transformation .
Complexity Accountability
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Strategic Rationale — Who’s Doing What?

» Strategy, transformation,
governance and project execution
processes were not connected

Stat cards (PPT)
Placemats (XLS)

Financial Model
e Multiple tools, databases, Corporate Tracking

spreadsheets, reports, and Strategy Group
financial models led to re-work, e =y
inconsistent reporting, and
outdated materials

..... j= = | Presentation templates (PPT)
L:LH.FCL:LFL:LUE&L: - Tracking
Program Transf .
Scorecards (PPT) | /GG ==L rans Ot:matlon
Financial Model Office Office
Tracking
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Strategic Rationale <> Planview!

Planview Enterprise One provides significant benefits to
our organization by enabling...

May20'8 | Jun20W | Ju20W | Aug20W | Sepl0W

* Strategy and Investment planning

* Execution process support (Transparency)

* Financial management of Investments i i s =

* Enterprise governance support nrE e — .i;j.;.;w..‘

* Program and Project Management suite of tools V= e
YA ﬁzm = B DB e
* Robust, streamlined reporting and dashboards N -

0.0%

* Resource management (future)

= - e s M|

* Time tracking (future) 12, o

» ...accomplished through ‘one source of the truth’ II.-——
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Key Milestones for UPS Implementation

2020 Q1 m 2021 Q1 2H2021/ 1H2022 2022 / 2023

Sunset Improve
FastTrack 9 Phase Existing adoption .
Configuration / Enterprise PM and data LeanKit
Implementation Rollout Solutions quality Implementation

Testing, Training Longview One St
& Change Finandal Workday
Management System Source Integration,
Strategy Integration of the Resource
Truth!

Management,
OneStream
Integration,
Investment

Capacity

Planning, Post
2022 PLANVIEW, INC. // CONFIDENTIAL // 6 Profit Analytics @
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Deployment and Implementation— Users

User Growth

3500
3000
2500
2000
1500
1000
500
0

$88%58°58888¢8¢8+8R8 3373357733555 887

K - < - K

222852238828 =282823885323238828=2822%

=——User Count

Growing at a rate of
~80 users per month
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Initial Areas of Focus

Corporate Strategy
& Financial
Processes

Governance & Project Management

& Collaboration

Visibility

Highlight Report
Sales Performance Management

Project Manzger Report Run Date:
- B Project Oruner Wark $tatus
Aiignment
Global SMB e ”1 . sslnit  Soles & Solusons Confidential
Aok Qe Becuion Growth / Revenue Benefit
Grees Reduction in Operating Cost Yield / Profit Benefit No
0242025 P LU0 Ve
Revence Capex
(Cost of Revenve nceganc
= = ‘Overall Status History
DEYAN ABYNR  yBER 3PYAD N2 Now
NPV (50 morihs)
Pajback Pesnd e
Context 026 Resourcing Status  BeneftStatus Scope Sttus
otal Beneld Asesment  Asessmemt  Assessment
Objcive/ Ve Propostion: Tt it [ [ | B =
i P UL e bt camamed
Forscas erson s et o 8302217
sgement (571 Pus

Boperational efficiency and effiecti ent, quatz
Intangibic Benefits j, terrivory manzgemen
e
E—— -
Roproac: Planning Impacts

Is this in the Business Plan? Ho
Key Assumptions: s this in the Profi Plan?
s this in the IT Budget? Mo
Busiess Resouroes (FTE]
IT Resources (FTE} D
(Ofher Resources (FTE

Risk of Foregoing this intiative:
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Executive Visibility

Strategy Dashboard

‘Sh'ategic Alignment Strategy Description |StmleyLink Program Qwner(s) Program Phase |Benefit (2021) Status Flag Trajectory
-
@
International International Compliance 2020 I @ Complete
International International Compliance 2021 @ Complete 0.00M
International International Revenue Management 2021 | @ Complete 0.00M
Digital Factory Connect the Dots @ Concept [ ]
Digital Factory Best Digital Experience | @ C. Byrne, N. Basford Execution 262.47M \ A |
Customer Mix (new) Name Project Description Strategic Imperative & Core Ena IT Status Final IT Estimate Revenue -5 yrs | Executive Summary - IT Current IT Activity Status IT Project Manager
International
TInternational Next Generation Brokerage Simplify global trad:
Healtheare IVR Medernization for Euro The Nuance solutio
Healthcare
Modernized People Agene  Veid Portal Internal Lagin Requiring the CCRs  Digital Commerce & Experic w $80k Deployed 5/24/22 Thisisn  Deployed Pamela Tyler
Cust Network
M 2844 - Claims Reimagined This initiative will s~ Small Medium Business w MVP 2022: $5.20 1.079,060,020  Accelerated Scope - Execu  In Development James Rice
International
International Theft of Service — Shipping Fraud The goal of thisiniti ~ Digital Commerce & Experi¢ w <$1M Initial Est. Target Deployment TBD -2 In Development Pamela Tyler
International
——————————————  lab Logistics Enhancements 2.0 The UPS Pickup Po Healthcare 108,974,054 2022 - UPP CA Expansion-  In Development Geetha Sanakkay:
Product & Network Mana
Customer Mix (new) UPS Premier 2.0 UUPS Premier 2.0 Pr. “ 31,650,000  «An acceleration request w Evaluation Geetha Sanakkay:
International UPS Premier 1.0 UPS® Premier lever  Healthcare “ $149 M 1624965472  Premier Phase Il .2Q22 Pl In Development Danielle Ayan
Health:
& _m— UPS Mobile Native Xamarin Ongoing developm “ §3.5M “*Current Status** On 5/18-f  In Development Paul Weimer
WorldShip WorldShip is a desk “ May 23: WorldShip July 200 In Development Ran Green
Nesxt Generation Brokerage Program 2022 Automating and gui  International m g3.2Mm Next Deployments: «ltemize  In Development Julie Reavis
Global Customer Experience (CX) Program 2022 Focused on custom  International m §3.5M Resource identified for beg  In Development Julie Reavis
Global B2C Program 2022 Projects include ED  International m $4.0M Safe Place Photo: Architect  In Development Julie Reavis

Global Small Customer Program 2022 Projects include ES International Green In Development Julie Reavis
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Lessons Learned

Simple is a strategy...

Start at the top — Get the execs onboard

Have all the right stakeholders at the table from the beginning

Quality of data will always be a challenge

Change management is as important as they say it is

Consider your audience
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z ;] ° All business cases in ISl * Using Projectplace for
% 5 Enterprise One © o all initiatives

o ij e Output used at C level g % e Collaboration between
D strategy meetings - multiple development
1Bl ° Single Source of Truth 5  8roups

A (work in progress!) =8l ¢ Intake/Pipeline Tracking

Enabled by the partnership between Planview and UPS...
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Thank you!

Sandy Pittman
VP, EPMO /eBPMO

678-231-8368 (mobile)
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