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Sandy Pittman, Vice President, ePMO

Working Together to 
Deliver What Matters

Planview and UPS
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We are UPS
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Strategic Rationale – Challenges and Opportunities

Organizational 
Challenges

Decision 
Making

Governance 

Cross Portfolio 
Alignment

Transformation 
Complexity

Visibility

Resources

Time, Budget, Staffing Constraints

Right things, right time

Challenged to navigate

Accountability

PrioritizationDisparate systems and tools
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Strategic Rationale – Who’s Doing What?

Corporate 
Strategy Group

Transformation 
Office

Enterprise 
Program 

Management 
Office

Scorecards (PPT)

Financial Model

Tracking

Stat cards (PPT)

Placemats (XLS)

Financial Model

Tracking

Presentation templates (PPT)

Tracking

• Strategy, transformation, 
governance and project execution 
processes were not connected

• Multiple tools, databases, 
spreadsheets, reports, and 
financial models led to re-work, 
inconsistent reporting, and 
outdated materials
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Strategic Rationale <> Planview!
Planview Enterprise One provides significant benefits to 
our organization by enabling…

• Strategy and Investment planning

• Execution process support (Transparency)

• Financial management of Investments

• Enterprise governance support

• Program and Project Management suite of tools

• Robust, streamlined reporting and dashboards 

• Resource management (future)

• Time tracking (future)

• …accomplished through ‘one source of the truth’
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Key Milestones for UPS Implementation

FastTrack 
Configuration / 
Implementation

Testing, Training 
& Change 

Management 
Strategy

9 Phase 
Enterprise 

Rol lout

Longview 
Financial 
System 

Integration

Sunset 
Exis ting 

PM 
Solutions

One 
Source 
of the 
Truth!

LeanKit 
Implementation

Future:

Workday 
Integration, 

Resource 

Management, 
OneStream 
Integration, 
Investment 

Capacity 
Planning, Post 

Profi t Analytics

Improve 
adoption 
and data 
quality

2020 Q1 2020 Q3 2021 Q1 2H2021/ 1H2022 2022 / 2023

Planview Enterprise One & Projectplace LeanKit, Resource Management



©  2 0 2 2  PLA NV I E W,  I NC.   / /   CONF I D E NT I A L  / /   7

Deployment and Implementation – Users
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User Growth

User Count

P
ro

je
ct

p
la

ce 1400+ 
Users

En
te

rp
ri

se
 O

n
e

1800+ 
Users To

ta
l U

se
rs

Over 
3000

Growing at a rate of 
~80 users per month
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Initial Areas of Focus

Corporate Strategy 
& Financial 
Processes

Governance & 
Visibility

Project Management 
& Collaboration
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Executive Visibility
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Lessons Learned

Simple is a strategy… 

Start at the top – Get the execs onboard

Have all the right stakeholders at the table from the beginning

Quality of data will always be a challenge

Change management is as important as they say it is

Consider your audience



©  2 0 2 2  PLA NV I E W,  I NC.   / /   CONF I D E NT I A L  / /   1 1

Success Stories

In
n

o
va

ti
o

n 
A

lig
n

m
en

t P
ro

ce
ss • Using Projectplace for 

all initiatives

• Collaboration between 
multiple development 
groups

• Intake/Pipeline TrackingSt
ra

te
gi

c 
P

la
n

n
in

g 
an

d
 E

xe
cu

ti
o

n • All business cases in 
Enterprise One

• Output used at C level 
strategy meetings

• Single Source of Truth 
(work in progress!)

Enabled by the partnership between Planview and UPS…



Thank you!
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Sandy Pittman

VP, EPMO / eBPMO

spittman@ups.com

678-231-8368 (mobile)

mailto:spittman@ups.com

