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Justin Berger, Innovation Manager

Leveraging Co-creation

A Tryer Human Center Design Tool
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A Journey in Co-creation
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Crowd Sourcing

Human Centered Design

Design Thinking

Social Innovation

Co-creation
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What is a Tryer?



©  2 0 2 2  PLA NV I E W,  I NC.   / /   CONF I D E NT I A L  / /   1 0



©  2 0 2 2  PLA NV I E W,  I NC.   / /   CONF I D E NT I A L  / /   1 1

Human Centered Design at Tryer

- Standford d.school
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Springboard, Spigit at Starbucks

Supporting HCD

Co-Creation: (noun) The practice of collectively sharing, building 
and evaluating ideas in an open environment.

EMPATHISE
Bringing ALL Stakeholders into 
the Project at the times when 
it’s most critical

IDEATE + ITERATE
Leverage Diverse Experiences 
and Perspectives in increase 
the realm of possibilities

DECIDE
Evaluation of top concepts 
leveraging our organization’s 
collective intelligence
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Features Aligning with Methods

IDEATE
- Clear Challenge Prompt

- Constraints & Guidelines

- Structured Submission Form 

ITERATE
- View Submitted Ideas

- Build through Comments

- Live Word Cloud topics

DECIDE
- Community Voting (Like/Star)

- Expert Review

- Pairwise comparison for Force 
Ranking
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Case Study 1: Greener Stores Challenge

How might we design, construct, and operate our stores more sustainably?

Primary Audience: Non-retail employees across all functions, Store Managers
Sponsor: Store Design

Process: Ideation – Submission form structured business cases
Iteration – Similar ideas grouped to pair support partners with Store Managers
Decision – Sprint teams presented “Shark-tank” style pitch for funding

Outcome: Judges panel funded 5 of 5 projects presented by Sprint Teams at Pitch Event
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Awaiting Video File
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Case Study 2: Time Savings Challenge

How might we reduce complexity to free up time in stores and make retail jobs more meaningful?

Primary Audience: Store Managers, open to non-retail 
Sponsor: COO and Operations

Process: Ideation – Submission form sorted ideas into 6 Categories
Iteration – Comments enabled building and collaboration, offline sub-categorization
Decision – Community “thumbs up”, ROI rated for Top 20, Business Case for Top 12

Outcome: Judges select 2 ideas advancing to Tryer Sprints for development
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Launched

In Process

Launched

Launched

Launched

Launched

In Process

In Process

In Process

In Process

In Process
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Case Study 3: Modern Workspace Challenge

How might we reimaging our second place to allow flexible work experiences while honoring our 
culture?

Primary Audience: Office- based Support Partners 
Sponsor: Facilities, HR, Technology

Process: Ideation – Submission form with 6 Categories and estimated execution time
Iteration – Comments enabled building and collaboration, Ideas grouped
Decision – 5-star Voting window after all submission collected

Outcome: Clear partner priorities for subject matter experts to populate project’s timeline
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Springboard Challenge Best Practices
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Challenge Scope: Prompt

Starbucks Audiences:

- Support Partners

- Retail Partners (Store Managers)

- Individual Departments

How Might We…

…re-imagine in-store experiences in a way that is relevant for our customers and inspiring for our partners? 

– COO asked support partners for customer-focused directional ideas to help lead the business into the future

…leverage your creatively improvised in-store solutions for smoother Mobile Order handoff process? 

– The Operational Excellence team asked for store hacks to improve Mobile Order stations given growing volume and limited space

…create new work policies, events and trainings to positively impact your life?

– The Women’s Impact Network and HR solicited ideas to maintain work-life balance
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Challenge Scope: Motivation
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Challenge Scope: Communication
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Team Support

-Exec Advisor  ~2 hrs/week 
Provides vision/goals aligned with leadership, amplifies comms

-Business Integration Lead ~24 hrs/week   
Owns challenge prompt and timeline, entry categories, and winner selection strategy

-Partner Integration Lead ~24 hrs/week  
Owns submission form, content moderation, and idea summary report/stats

-Marketing/Comms ~8 hrs/week  
Develops assets and executes plan to drive submissions, voting, and progress forward

-Tryer Integration ~16 hrs/week 
Aligns with Tryer resources for springs, labs, prototyping, or events

-Springboard & Design Lead ~32 hrs/week 
Advises on platform mechanics, manages technical support & design through challenge



©  2 0 2 2  PLA NV I E W,  I NC.   / /   CONF I D E NT I A L  / /   2 7

Challenge Mechanics: Filtering 1242 Ideas

Technology in Store and POS

Beverage and Food Production

Inventory

Cleaning Tasks

Opening / Closing Tasks

Equipment Maintenance
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Challenge Mechanics: Flexibility
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Opening to All Partners: Hourly Expansion
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Thank you!
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jusberge@starbucks.com


